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INTRODUCTION
When people who get involved in voluntary activity are asked why they choose to spend their time in this way they give a range of reasons:

· they have something to offer which will be valued by others;

· they can give something back to the community;

· they have the opportunity to be part of a community or group;

· they have the opportunity to be involved with something interesting, rewarding and enjoyable, and;

· joining the organisation could provide new challenges where they can learn new skills and develop new interests

It is no different for those people who get involved in LINks. Members, participants and those in the networks that make up LINks have significant skills, experience and knowledge that they are able to share and contribute to the work of the LINk. As with members of any organisation, group or network they will also have a range of needs for support, personal development and learning. Some will thrive on fresh challenges, others will be happy to carry out familiar roles; some will want to develop new skills and knowledge so that they can get more involved in the LINk’s activities; others may want to contribute their skills, experience and knowledge to support and work with others to make the LINk’s activities even more effective. 

LINks want to become even more effective and enable participants to fulfil their role; in order to do this the teams supporting LINks in Greater Manchester agreed that they needed to find out more about individuals, the skills they have, their networks, interests and especially any personal development needs they identify. In this way the LINks’ resources would be focused on members’ needs and activities and built around those involved, their skills, knowledge and experience. 
This report describes the background, process and outcomes of a joint Member Development Day organised to address those objectives. The feedback from the event will play a decisive part in the development of training programmes and learning opportunities for the LINks involved individually and as a group. Importantly, by finding out how individuals within the LINks can work together and what support and training they may need, LINks will contribute to the development of their most valuable resource – the members. In addition, members’ skills and experience will increasingly contribute to the growth of LINks, their work and reputation.
SECTION 1

THE GREATER MANCHESTER JOINT LINks MEMBER DEVELOPMENT DAY
THE PROCESS
Meeting the challenges for links and their members
Host organisations supporting LINks in Greater Manchester have recognised that at this stage of their development LINks are experiencing an increasing number of challenges and demands. LINks have established robust structures, working methods and processes. The projects they prioritised at an early stage are now underway. However, as the LINks have developed and started to become increasingly well known, additional opportunities are being presented. LINks want to develop involvement and address an even wider range of issues raised within local communities. There are diverse and complex health and social care issues that needed to be addressed; LINks have found that relationships and networks across communities of interest and place that should be developed further if they are to fulfil their potential and meet the agenda set out in their role.
Despite clear prioritisation and work planning, the agenda for LINks is growing and diverse. Strong and effective support, administrative and communication systems have been put into place by the host organisation teams and yet growing pressure is often falling on the time and commitment of core groups of members. The core member groups are made of up committed, talented and enthusiastic people who make regular contributions to the work programmes of the LINks and have a vital part to play in the development and implementation of the LINk roles. 

The Greater Manchester LINks agreed that member development was a vital part of the LINks’ growth and ability to meet challenges and take opportunities for new and improved ways of working. They are clear that in order for LINks to be really effective a number of things need to happen:

· appropriate and tailored learning and development opportunities should be provided for those LINk members already actively involved and regularly contributing; 

· those who have participated in the LINks but have not yet become actively involved need to be supported and developed in ways that meet their diverse needs, and;
· members need to be able to use and contribute their existing skills and knowledge effectively in LINk development and projects 
Development of the joint event
Host organisations have specific, but limited, budgets for member personal development and learning and have skills within staff teams to address many of the information and training needs of members. In their developmental phase LINks have offered members an excellent range of training and information opportunities, for example, on the role of LINks, the health and social care environment and the role of commissioning, and methods for engaging with communities. 
Staff within Greater Manchester LINk host organisations discussed effective ways of pooling their resources for the training and development of members and obtaining maximum benefit to address members’ personal development needs. Bolton, Bury, Oldham, Rochdale, Stockport and Tameside LINks were involved in the development of proposals for member development and agreed that a joint event for LINk members was the way forward. 
A decision was taken to explore the organisation of a joint Member Development Day that would take place across the membership of the LINks involved. Its purpose would be to share experience and knowledge, explore the needs of members for learning and development and gain knowledge of current issues of importance to members.
Developing the proposal and external facilitation
Although the host organisation teams had a range of excellent skills and experience in designing and facilitating member development activities it was decided that external facilitation of the day would be beneficial. Host organisation staff would contribute significantly to the running of the day and act as facilitators for small group work. 
The benefits of external facilitation include:
· helping the group to remain focused on the issues;

· ensuring that there is a framework for discussion;

· helping individuals to look clearly at themselves, their work, experience, skills and practice;

· enabling all members to participate equally;
· providing an independent perspective, knowledge and expertise;
· bringing together the issues from the discussion, supporting participants to evaluate issues and drawing together conclusions and decisions on future action

Cath Broderick, We Consult, an independent consultant with significant experience in the development and facilitation of similar events and work with statutory patient and public involvement bodies, was approached to develop a proposal for the joint Member Development Day. Following initial discussions with host organisation representatives regarding the needs and objectives for the outcomes of the event, an outline proposal, an aims and objectives document and draft programme were developed (Appendices 1 & 2) and approved by the Greater Manchester LINks host organisation staff group. 

In addition to extensive experience in facilitation, training, and the development of statutory patient and public involvement organisations and their members, Cath had worked for many years within the NHS in the field of patient and public involvement and consultation and had been the lead for Community Health Councils in the North West. She is an expert advisor for the Centre for Public Scrutiny and has worked with LINks across the country advising on and supporting their development. 
Greater Manchester LINks’ host organisations agreed that Cath should:

· develop a programme for a joint member development day;

· design activities and exercises to achieve the objectives of the day;

· act as an independent facilitator on the day, and;

· produce a report of the feedback and outcomes from the day

Objectives for the joint event
The agreed objectives for the joint event were to:
· understand the impact of being a LINk member and what people have learnt and gained from the experience as LINks have developed;

· how support, training and development has had an impact on members;

· explore the issues and environment for health and social care, the influence of LINks and future needs for members;

· identify existing skills & experience of LINk members

· identify areas for development and future learning needs;

· identify methods and approaches for future training and development 

The host organisation teams recognised that the results of the activities and exercises from the event would be beneficial for the individual LINks taking part. However, learning from the event would also benefit future joint activity and shared learning. 
Undertaking a joint event
This was the first joint activity of its kind across the Greater Manchester LINks and possibly in the country. Members and host organisation staff may have attended joint events and national conferences and individual LINks had organised training and information activities in house, some with input from national advisory bodies such as Centre for Public Scrutiny. Joint activities had been undertaken in some areas between LINks and partners in health and social care organisations, Health Overview and Scrutiny Committees, and voluntary sector bodies. Host organisation staff met on a regular but informal basis on North West and Greater Manchester footprints to share experience and information. However, no formal development or information sessions had been organised across this group of LINks previously. 
As a result there would be implications and interest for the LINks involved and for the wider world of LINks; nationally there have been some calls for more formal networking arrangements for LINk members although the Department of Health has been clear that a national members’ group was not something that they would ‘impose centrally’. This reflects the regularly emphasised guidance that LINks should not have a ‘one size fits all’ approach and that they should work on a local basis and develop processes, structures and activities to meet local circumstances. Indeed, the approach taken by the Greater Manchester LINks demonstrates the identification of need for development being addressed by a locally based initiative. 
On the other hand, the debate during the event, reported later, will reveal that the desire for national benchmarks, standards, central resources, regional networks and activities are strong and important issues for many members. The Department of Health is still considering whether any common national approaches for training should be made available to LINks and at a National Centre for Involvement conference in 2008, Meredith Vivian, the Acting Director of Patient and Public Empowerment, Department of Health, commented that the Department was ‘looking at the possibility of pulling together some sort of over-arching view of what training might be available….there may be some generalised material that could be pulled together’.
In the interim, the Greater Manchester LINks have demonstrated initiative and forward thinking in seizing an opportunity to progress the development of members. The organisation of such an event, without a formal regional network, depended on the goodwill, commitment, coordination and skills of the host organisation staff involved. 
Organisation and arrangements
Interested and active members of all the Greater Manchester LINks involved and host organisation staff supporting the LINks were invited to attend the joint Member Development Day. An outline programme and summary of objectives (Appendices 1 & 2) were circulated to all members by their local LINk team and interest recorded.

From the initial interest recorded it was apparent that more than fifty members from participating LINks would attend. It was therefore preferable that work and activities should take place in small groups around tables. The assistance of host organisation staff teams was vital in making the programme work effectively.

The joint event took place in a central Manchester venue considered to be geographically accessible to members from all LINks. St Thomas Centre is the headquarters for GMCVO, the support organisation for the voluntary sector in Greater Manchester. It is accessible for people with physical disabilities and an induction loop system for people with hearing impairment is in place. Evaluation forms regarding the venue were completed by participants on the day and returned to the Centre management for analysis. Informal feedback on the day reflected strong satisfaction with the venue, catering and arrangements for the day. A formal evaluation report will be produced separately and feedback from the evaluation forms will inform any future activity.
Programme, design and methodology
The desire to undertake a member development event reflects the understanding that LINks are essentially ‘learning organisations’. The term has been used commonly in management theory and practice. Development and application of the concept of learning organisations is in response to the challenge of continuous change and managing the development of groups and organisations. It is useful in this context because LINks are growing and changing ‘organisations’; they and their members are developing new approaches, methods and systems, constantly learning from their experience and putting that learning back into practice. A learning organisation is ‘one which facilitates the learning of all its members and which continually transforms itself’ (Pedler, 1991) and, in the case of LINks, develops the people involved in order to become more successful in its endeavours.

In order to develop individuals in a group or organisation it is usual to follow a number of steps familiar from traditional ‘training needs analysis’:

· analyse the role 
· list the skills or areas of expertise needed to undertake a role within an organisation;

· analyse individual skills
· identify knowledge, skills, achievements and experience;

· identify goals to develop further in the role or meet the challenges and needs of the environment or organisation;

· question what skills, knowledge and further learning or personal development is needed to achieve those goals and identify any gaps/needs;
· understand how individuals learn best by undertaking exercises and activities to explore learning styles and preferred methods;
· develop learning opportunities, methods and personal development plans to meet needs

The methods used to identify learning needs often involve questionnaires, self reflection exercises and group discussion. Individuals follow a structure that encourages them to think about:

· Where am I now?

· Where do I want to be?
· What is stopping me from getting there?

· What do I need to know?

· Where can I get help?

The programme for the event was designed with the traditional plan for the analysis of learning needs and personal development in mind and used the structure described as a template. The sessions used experiential and participatory methods, whereby individuals could share experience, knowledge and good practice. People who have busy lives with many competing demands find it difficult to create enough time to reflect on their own skills and do not recognise what attributes they possess. The programme provided opportunities for participants to think about their roles as LINk members, how they wanted them to develop and what they needed to support that journey.

The programme for the Development Day included:

· sessions on understanding the role of LINks members and increasing their influence within LINks and its partners in the community; 
· input on challenges for LINks and current issues, and ways that LINks are working to influence the commissioning agenda;

· exercises to establish the experience of LINks members, what they have learnt and gained from their experience, what has been effective and what additional support is needed;

· exercises as part of an audit to identify existing skills, experience and achievements;

· learning needs analysis activities and exercises to identify a menu of learning opportunities and to support individual and group member development;

· sessions to explore learning styles and discuss preferred methods for delivery of learning and development;

· discussions to identify a range of methods for future development and learning such as orthodox training sessions on identified topics, action learning, buddying/mentoring, shadowing, networking and other systems using members’ skills and experience and innovative approaches;
· discussions to establish priorities for local action and further joint activities for member development
Exercises and activities were introduced and explained by Cath Broderick and host organisation staff facilitated discussion and supported completion of exercises and response forms within small groups of members at tables. Members had initially settled into groups representing their own LINk and they stayed in these groups for the first exercise. However, members moved to different tables to create mixed groups for the rest of the day. It was seen as beneficial to sharing experience if groups were mixed and that there would be common issues across LINk membership. 

Facilitation by host organisation staff was particularly helpful and they made a valuable and vital contribution to the success of the process, contributing knowledge, experience of issues under discussion and facilitation skills. Participants were asked to keep to time within the programme to ensure that they gained as much as possible from the event.

At points throughout the day the facilitator, Cath Broderick, supported and focused the discussions at tables, provided input and stimulus for discussion, and drew together any conclusions and agreed actions for the whole group at the end of exercises and activities. Cath was able to provide input from a national and North West perspective drawn from working with LINks during the development of their structures, working methods and work programmes.

Analysis
All of the exercises undertaken provided opportunities for open ended comments resulting in qualitative data being generated. Analysis has been challenging due to the volume of material generated by the numbers of individuals involved, together with the quantity of data generated by the responses to exercises. For example, Exercise 1 was divided into three parts with freeform responses invited to each element of the exercise. With over 50 people taking part and each completed exercise generating a minimum of 15 responses per form, for this exercise alone there were at least 750 individual pieces of feedback to be analysed.

The methodology utilised is thematic analysis which is often used for the analysis of free text comments in questionnaires, feedback from interviews or focus groups. Thematic analysis provides information on:

· the points or sub-themes being made by participants and their collection into a number of common or linked themes

· illustrations of the themes or specific points by means of direct quotes from responses

· comment on the conclusions that can be drawn from points, issues and concerns being raised in different themes

The purpose of most qualitative data analysis is not to provide findings which are statistically representative of the group from which the feedback was drawn. Therefore, analysis is applicable only to members present on the day, even though it does provide pointers towards the needs of the wider Greater Manchester LINk membership. The narrative does include comment on the strength or weight which is given to different points or sub-themes within the main theme using quotes as illustration.
Issues of interest across LINks and for individual LINks
Members completed individual exercises and were asked to record their names and LINk on each response for analysis purposes. Group discussions for some of the exercises were recorded on flipcharts and collected so that the feedback could inform the report of the event. 

However, in many cases the information regarding LINk membership was not completed and this has made LINk specific analysis problematic. In some cases the quotes used to illustrate themes indicate to which LINk the participant belongs, and this will have interest for LINk members and host organisation staff from specific LINks. However, it was decided that the responses to the majority of the exercises would be analysed with relevance for all Greater Manchester LINks, particularly as so many consistent themes emerged during analysis. Sometimes issues that are different from the broad and consistent themes emerge and are specific to an individual LINk. In this case, these themes and issues will be highlighted, in the commentary at the end of each exercise section, for interest and action by that LINk. 
There are several exercises which are of particular importance for individual LINks and their host organisations; in order to inform activities and work programmes LINks and host staff will need the information provided by a skills audit derived from Exercises 3 and 4 and the exercises are analysed wherever possible with relevance for individual LINks. Supplementary information is derived from any skills indicated in other exercises where the respondent has completed information regarding LINk membership.

The planning of future learning opportunities, training and personal development activities are influenced particularly by Exercise 5 and the Training and Personal Development Questionnaire. The feedback from the exercise and questionnaire is analysed specifically according to LINk when this is indicated. Learning and personal development needs identified on forms where the respondent has not indicated their LINk are analysed generally and the results provide information for all Greater Manchester LINks involved. For example, Tameside LINk members were unable to attend on the day, however, host staff developing learning and personal development strategies will be able to use the information from the analysis of all exercises.
Reflections on the event process and key messages
The innovative nature of this joint event, the methods used and the format for the day have provided useful feedback on the process and its implications for planning future activities. Reflections on issues for the planning of similar events are included in a summary at the end of the report

Throughout the report there is narrative and commentary which provides background to the themes emerging and discussion of the implications for LINks. The volume of material and number of exercises analysed, the number of themes emerging, and the issues identified in the commentary, result in a complex and multi-faceted report. Certainly, there is great value in the depth of material contained; however, it is valuable to draw together major themes, conclusions, and implications for managing change, and learning and personal development strategies and a final section reflects on the event and its outcomes and brings together key messages for Greater Manchester LINks, individual LINks, members and host organisations.
SECTION 2

THE GREATER MANCHESTER JOINT LINks MEMBER DEVELOPMENT DAY
THE FEEDBACK REPORT
Report objectives
In commissioning the joint event, it was agreed that a summary report of the outcomes of the Day would be produced to inform future support, training and development programmes for members of the LINks involved. The report should cover feedback from the programme of activities, analyse issues of common interest and agreement across the Greater Manchester LINk membership and identify issues and needs specific to individual LINks and their members. The report should provide narrative, feedback, analysis, commentary and conclusions regarding:

· the objectives, process, format, and methodology of the event;

· the issues identified by LINk members from their experience of membership to date regarding their contribution, support and development needs;

· members’ perceptions of the wider impact of LINks and the challenges and opportunities presented;

· members’ skills, knowledge, achievements and experience;

· members’ goals for the coming year, personal development, learning and support needs;

· learning styles, preferred methods and learning opportunities;

· areas for development and priorities for action across LINks and for individual LINks, and;

· evaluation of the event and methods used accompanied by examples of exercises and feedback forms
The report is structured so that it provides feedback, analysis and comment from each of the exercises in the order delivered within the programme. Issues of common interest for members of all Greater Manchester LINks are highlighted followed by those issues specific to members of individual LINks participating.
ABOUT OURSELVES

The programme started with a summary of the aims and objectives for the day, outlined in full in the first part of this report. The programme and working methods for the day were also outlined.
Getting to know you
The first individual exercise was essentially an ‘icebreaker’ but also set the tone for the day in that it introduced some of the reflective elements that would be used in more detailed exercises later and explored interests, skills and topics for learning. The exercise was informal and a fun-approach that resulted in discussion and a few revelations about individuals.

Participants were asked to use a blank piece of paper, put their name at the centre and then divide it into four. In each quarter they should the draw something that represented:
· something I enjoy doing

· something I want to learn

· my favourite day

· something I’m good at

The feedback is interesting in that it reflects the informal nature of the activity. Much of the feedback is in the form of drawing but some participants did not want to attempt this and preferred to write their responses. At this early stage it was clear that people preferred to communicate in different ways and this will be explored further later in the report.

Things people enjoyed doing
Members focused predominantly on leisure activities for things that they enjoyed doing. The choice of activities reflect the diverse nature of individuals involved in LINks but also highlights the engaged and active nature of people who have busy lives:
‘Playing with my grandson’

‘Reading crime and detective novels’
‘Being out in the countryside’

‘Going to football’ – significant numbers of participants cited this activity!

‘Gardening’

‘Theatre, museums’

‘Classic car shows’

‘Cooking’

‘Shopping’ – many female members of the group chose this activity!

‘Yoga’

Some responses reveal the skills and interest in communication, facilitation and human relationships that people who are engaged in groups such as LINks possess:

‘Visiting and socialising’

‘Spending time with family and friends’

‘Meeting people’

‘Being involved’

‘Being with people’

Things people were good at doing
In terms of what they were good at doing, feedback was divided between leisure and ‘work’ or perceived ‘serious’ activities:

‘Local history’

‘Ironing’

‘Painting’

‘Delivering projects’

‘Computer skills’

‘Shopping’ – again!

‘Calligraphy’

Again, people identified communication and group activities as skills:
‘Community work’

‘Listening’

‘Talking, persuading’

‘Sorting out my family and their problems’

‘Socialising’

‘Asking questions’

‘Helping people’

‘Communicating and getting my point across – with passion’

‘Networking’

Favourite days
The days that people enjoyed were often ‘Saturdays’ and ‘Sundays’ for obvious reasons in that they provided the opportunity to relax and enjoy leisure time. Some responses reflected the energetic individuals who joined LINks, ‘going to the gym’, or what they liked to eat,‘Pancake Day’. There were those may have been responding potentially with tongue in cheek, ‘Monday’ and ‘Tuesday’.
Things that people wanted to learn
The skills that members wanted to develop were weighted towards those things that they felt would bring benefits to them in their working lives, especially as LINk members:
‘Computer skills’ – several responses highlighted this area

‘Management skills – to manage people’

‘Negotiation skills’

‘Sign language’

‘More about the NHS and how it really operates’

‘More information about the LINk’

‘How to be an efficient member of the LINk’

‘How to influence the health and social care services and to improve them’

‘How to tackle bureaucracy and stay sane’

The leisure activities and skills identified reflected a diverse, interesting and energetic group of people:

‘The piano’

‘Italian and a bit of Turkish’

‘Guitar’

‘Electronics’

‘To fix a car’

‘Dressmaking’

‘Meditation’

‘Kickboxing’ 

Comment
Although this was an informal and ‘fun’ exercise it did reveal the many talents, interests and enthusiasm of LINk members. The discussions with members after completion of the exercise highlighted how many people had genuine modesty and were reluctant to ‘boast’ about the significant skills and knowledge they clearly possessed. Others had not undertaken many exercises that encouraged self reflection, ‘I couldn’t think what I was good at’. Some participants revealed hidden talents, ‘other people don’t realise I’m good at …..’. 

Of particular interest is the feedback from individuals who highlighted their skills in communication, listening and influencing; these skills are particularly important for members of bodies such as LINks that rely on excellent group work, developing relationships and networking. This set of skills is also the most regularly cited as the ones that members want to develop in order to shape and influence the health and social care services environment. 

The skills and areas for development identified at this stage reflected the commitment to improving knowledge of the health and social care environment and ways of working and influencing as LINk members.
BEING A LINk MEMBER
In the introduction to the next part of the programme members heard about what people expect when they get involved with voluntary activity. A number of themes had emerged from discussions with volunteers and members of LINks from around the country:

· having something to offer – wanting to share their experience, skills and knowledge 

· giving something back – the sense that it is time to contribute to the community

· being part of a group or community – the sense of belonging and shared interests
· meeting a new challenge, learning new skills and developing new interests
When members joined the LINk they may have had one or more of these interests in mind. This part of the programme invited participants to consider their experience to date as a LINk member. 

When people reflect on their experience, on events, groups or meetings they have been part of or attended, they focus on two aspects:

· How it felt – that is the process of a meeting or being in a group or organisation, what relationships were like within the group, how people worked together, whether they were able to make a contribution and felt part of the group or whether there were opportunities for development and influence

· What they did – that is the content of a meeting, what tasks and projects were undertaken by a group or body, what was achieved, what outcomes there were, or what people learnt 
Exercise 1 – Being a LINk member
This exercise was divided into three parts:

· participants were asked to record how it felt to be part of the LINk;

· they listed up to five things that they had contributed to the LINk as it developed, and;

· they listed up to five things that they had gained from being part of the LINk

How it felt
In the first part of the exercise participants were asked to write on Post-it notes, the first words and phrases that they thought of that best described ‘how it felt’ to be part of or associated with the LINk. The responses have not been analysed by specific LINk and are grouped thematically.
The responses are resonant of the diversity of experience of members, the communities of place and interest they represent, and the stages of development and activities of their LINk. However, the overarching commitment and desire to be involved and make a contribution is clear; whether members are frustrated by a slow pace of development, excited by the new challenges and experiences they face or thrilled by the inclusive teamwork demonstrated in many LINks, they all want to make a difference in some way.
Having a representative voice and making a difference
One of the largest groups of responses seem to indicate the strong commitment of LINk members and host organisation staff to representing and involving specific communities or groups that may find it difficult to have their voices heard in the planning and delivery of health and social care services. The quotes reflect a strong desire to make a difference and a sense that LINks can be the vehicle for change:
‘Getting things off the ground

Able to contribute by voicing my opinions 

Prioritising issues of concern

Good to have a voice in your local community

Good opportunities to make a contribution

Feels like we can make a difference 

Having a voice

Nice to be part of a group that are trying to improve things 

Represent the views of a sector of society

Passion in representing people who don’t often have a voice

Good that I can represent the voice of mental health service users and help improve services in health and social care

Knowing that at least I’m having a voice in what’s going on

We have an opportunity to make a difference 
Being useful in a meaningful way, making a difference

Enough skills in the LINk to make a difference

LINk staff – proud to be part of helping people

LINk staff – feel like we are making a difference’
Involved, supported, part of a team
There was a sense that LINks often work like a ‘family’ or ‘community’ that makes individuals feel involved, included and supported. The feeling from these responses is that the strength of the whole group was more powerful than the individual striving to make a difference alone. Individuals recognised the skills and contributions made by their team mates. The experience of being in the LINk for these people was a good one; they felt respected, worthwhile, they were not judged and they were productive as a group:
‘Involved

Like joining a ‘useful’ family group

Part of a team

Strength in numbers

Looking forward to being involved

Volunteer worth 10 pressed men

Feels great to be part of something big happening nationally

Very slow at first but as individuals showed their strengths we became more of a team

Feel like I am part of the society/community/family/team
Felt like a combined effort – we worked well together – all members and host
Met likeminded people

Good to work together with other people

Good to be included

Supported and interested

Productive

Useful, positive contribution

Comradeship

There’s a lot of knowledge and experience in the group

Respected

Worthwhile

Felt good!

Not judged’
Learning about health and social care

There was a smaller group of responses that expressed a strong view about learning from their experiences as LINk members, particularly about health and social care services and how to influence them. The need to exchange information and ideas for working across boundaries was highlighted:

‘Learn more about services in the community

Keep up to date with developments in NHS and social care
I thought it (this event) was about exchanging ideas across the Pennine Acute areas

More practical working together’

Giving something back, contributing knowledge and skills

The skills and knowledge of individuals involved with LINks had been acknowledged by members when they expressed how this contributed to the team or group activities. Participants described how they want to give something back to society and the community. The way that they felt they could do this was to contribute their own experience, knowledge and skills:
‘I am giving back for my interrupted nursing career

My knowledge of life 

Skills, experiences

Use my knowledge and skills

Useful and valued

Want to give something back’
New, exciting, frustrating, overwhelming 
There was a large group of responses that seem to reflect the new and developing stage of LINks and the search for a profile, role and ‘place’ within the health and social care world locally. Members who expressed these views may be looking to find their place within the LINk, its projects, relationships and areas of influence. They may be expressing frustration or confusion that relates to the pace of development or with the demands and wide ranging agendas that LINks face.
On the other hand there is a sense of excitement in the new world and its challenges; individuals are ‘inspired’ and although they may find things ‘strange’, it can also be ‘exhilarating’ to be ‘part of a new venture’. Members are finding the challenges ‘overwhelming’ at times and recognise how much they have to learn, the high level of commitment and hard work that is needed. Some people were even ‘worried’; it is difficult to interpret what they are worried about, but it may be that there are concerns whether they have the right skills and knowledge or time to meet demands. 

However there is a suggestion that people also recognise that the outcomes for individuals and LINks may be satisfying and that getting there or ‘changing the world’ means learning new things and overcoming difficulties on the way:
‘Frustrating at times

Frustrating – I want to change the world (or part of it)

Frustrated, depressed

Challenging
Challenged

Tired

Overwhelming 

Confusing

Intrigued

Strange

Exciting, fun

Pleased, excited

Exhilarating 

Inspiring

Refreshing

New

Part of an interesting new venture

Learning new skills, achieving something new

Hard work, in a good way

Ignorant

Giving up time and energy

Need more information about the NHS

No valid feelings

Unsure

Would like more time!

Worried’
What I did
As part of this exercise participants reflected on what they had contributed to the LINk. It was recognised that contributions came in many forms; members, and staff from the host organisation team, looked at what knowledge, skills, activities, information, tasks or other things that they had contributed during their time with the LINk. Participants were asked to list up to five contributions that meant the most to them. 
Emerging themes
The analysis of feedback on contributions made by participants involved with Greater Manchester LINks confirms the depth of knowledge, experience and skills of members and staff highlighted in earlier exercises. Members have made major contributions to the development of their LINks, the structure and work programmes. However responses revealed that it was not only the contribution of their knowledge and previous experience that was identified but there were other contributions that helped to get LINks off the ground. These contributions were often practical, sometimes related to specific skills or even related to networking, using skills as communicators or facilitators to develop team working. 
If the respondent identified the name of their LINk, this is included against quotes to inform any planning undertaken by individual LINks around member development or work programmes. The quotes included represent only a part of the significant number of responses and are representative of often repeated and common views, issues and themes. Although there were smaller groups of interesting and specific issues, in the main the following represent the major themes that emerged from analysis:
Developing the LINk’s structure and work programme
Many responses highlight specific contributions to the development of the LINk, its structures and work. In the developmental stage of LINks it was vital that a group of interested, active and committed people were involved in the formation of policy, procedures, governance structures and embryonic work programmes. Analysis of responses reveals that many members recognised the importance of their contribution in this respect:
‘Fed information into the ‘Forum4Age’ (Oldham)

Contributed knowledge to the IN Control working group (Oldham)
Brought previous knowledge from PPI Forums (Stockport)

Used the above to develop the LINk (Stockport)

Part of set up of LINk (Stockport)

Help in the formation of documentation – when discussing specific working (Bury) 

Set up work plan (Bolton)

Knowledge about needs and statistics for older people (Rochdale)

The introduction work on the Oldham LINk launch and governance board 

Helped to set up the LINk (Bolton)’
Contributing skills, knowledge and experience
The way in which members and staff were able to bring their experience from work, education, voluntary and statutory sector and former patient and public engagement activity to influence the way that the LINk worked on priority issues was a major theme. Clearly, previous and continuing involvement in such organisations and networks meant that LINks were able to develop projects on a sound basis and get work programmes off the ground. Membership of the LINk from former PPI Forum members and those with knowledge of issues raised by voluntary and community groups ensured that there was continuity of interest and understanding of local needs and services issues.  
‘Some understanding of the local NHS (Oldham)

Experience and knowledge (Oldham)

Learning (Stockport)

Skills & experience (Bury)

My marketing training and qualifications (Oldham)

My management experience and qualifications (Oldham)

70 years of experience (Oldham)

Learning about social issues (Bury)

General common sense (Bury)

Gave information on past involvement (Bury)

Commonsense (Stockport)

Report writing (Stockport)

Experience/skills working in the voluntary sector (Stockport host)

My knowledge of the health service

My experience with 2 disabled daughters

My experience as matron of retired sailors’ home

I have been a carer and have certain knowledge 

Knowledge in brokerage (Bolton)

Knowledge in education (Bolton)’
Developing the team – facilitators and communicators
Respondents recognised that contributions were made in many ways. In addition to the recognisable skills and experience possessed by members and staff, LINks had benefited in their developmental phase from the communications, team working and facilitation skills that were available amongst the new ‘teams’. 

The power of ‘softer’ skills in developing groups and enabling diverse memberships to grow and move towards effective working cannot be underemphasised. New organisations and groups experience early difficulties during their formation; the group does not become truly effective until relationships are mature and working practices fully developed. Clearly, the skills of individuals have contributed significantly to the current progress being made. 

‘Personality (Stockport)

Raising issues (Oldham)

Listening (Oldham)

Communicating skills

Empathetic

Laid back approach (Stockport host)

Negotiation skills (Oldham)

Sense of humour (Stockport host)

Hopefully, my friendly relationships with other members

Calm (Bolton)

Interacting (Bolton)

Honesty and real life experience (Oldham)

Consultation and facilitation skills (Rochdale)

Keeping my temper

Helped with teambuilding (Bolton)

Support (Bolton)’
Commitment and work – a resource for the LINk
LINks cannot work without their most vital resource, their members. Respondents recognised that it was their commitment, hard work, time spent being involved, ideas, passion and practical contributions that had enabled the developing networks to begin to work effectively. The commitment made by the core groups of members to contribute regularly, give their time, put forward ideas, undertake tasks, and feed in their considerable knowledge and skills has been part of the early success of LINks.
‘Commitment (Bury)

Time (Bury) 
Joined (Stockport)

Tasks (Oldham)

Ideas (Stockport)

Recommending letters/actions etc (Oldham)

Taken minutes (Oldham)

Organisation and presentational skills

Hopefully, contribution to debate and conclusions (Oldham)

Challenge points raised by other LINk members (Bury)

Passion

Giving up time and energy

Getting things off the ground

Enter and view training (Stockport)

Offer of support or resources

Photographs

Design

Minute taking

Good in letter writing and writing reports (Bolton)

Great knowledge in advice work and welfare benefits (Bolton)

Commissioning and funding skills (Rochdale)’
Networks, contacts and involving the community

As priorities were considered and projects developed LINk members were able to bring to bear their considerable contacts, networks and understanding of the community and services so that knowledge and understanding about an issue could be broadened, partnership working could develop, and duplication of work did not take place. Individuals with knowledge and understanding of users with particular conditions and issues could bring a specific perspective to discussions and development of projects. 

Members know that as LINks develop further, this understanding of service user groups, knowledge of networks and contacts, tools for involving the community and relationships will need to grow. The key to the development of LINks would seem to be understanding ways to bring in the views and experience of even more people and the existing LINks members are showing the way.

‘Knowledge of community life (Bury)

Involving others (Oldham)

Partnership working

Provided an opportunity to get information out through network meetings (Oldham)

Representing on various PCT committees (Bury)

Making other LINk members aware of gaps in services – where improvements need to be made (Bury)

Representing people who don’t often have a voice

Contacts in the NHS (Stockport)

‘Carers’ perspective (Oldham)

Provide knowledge of services in Bury for drugs and alcohol 

Provide knowledge of services in Bury for mental health – provide my own experience as a service user

My contacts through Carers’ Centre (Oldham)

My knowledge of working for the NHS (Oldham) 
Networking skills, as I have strong links with various agencies (Rochdale)’
Raising the profile – influential members

A development of ‘members as a resource’ is revealed in this set of issues identified; members have become ‘ambassadors’ for the LINk, taking the message out into the community, and raising the profile of the LINk in other organisations. This contribution comes through using skills as communicators, promoting the LINk through their own area of work, being present at community events, spreading information through networks, writing articles and developing website contributions.
‘LINk website forum posts (Rochdale)

Volunteer at events – helping run and set up stand for LINk (Rochdale)

Research on PC for Voices 4 Wellbeing (Rochdale)

Handing out leaflets and spreading the LINk name by word of mouth (Rochdale)

Profile-raising (Stockport)

Further involvement in charity work (Stockport)

Writing articles for LINk newsletter (Stockport)
Use skills and knowledge to promote LINk work

Volunteer (Stockport)

Contact each LINk area

Facilitate LINk involvement with areas of my work

Contacts in statutory sector (knowledge)
Attend events/meetings as appropriate

Going to other meetings, representing Voice 4 Wellbeing

Networking (Bolton)

My information as a Foundation Trust Pennine governor (Oldham)’
What I gained
Volunteers, members of organisations and groups such as LINks often reveal that although they see a major contribution in sharing their knowledge, skills and experience and giving something back to the community, they also gain a great deal from being part of a group, voluntary body or network. The participants in this part of the exercise were asked to list up to five things that they had gained from being part of the LINk. 

The topics or issues highlighted came in many forms, for example, a sense of achievement, learning about health and social care issues and services, understanding and awareness of fellow members’ abilities and skills, or developing relationships and teamwork. Although the list is diverse a clear number of themes emerged. Overwhelmingly, there is a sense of appreciation for fellow members and how people are working together towards common goals. This collective feeling, if harnessed, is a significant driver in taking forward projects for LINks involved. Quotes used include the name of individual LINks where this has been identified in the response; this may be helpful for planning work programmes and member development. 
Emerging themes
Working together – friendships, meeting likeminded people, being part of a team

By far the largest group of responses regarding things that members had gained were resonant of the feeling that people who were part of the LINk now were also part of a ‘community’ or ‘team’. The LINk members seemed to be a cohort of like minded friends who appreciated the comradeship, the fact that they had the same interests, and felt accepted and included. When teams and groups form they need to feel comfortable with each other, welcome and involved. This group formation means that they are better equipped to handle the disagreements, criticisms and conflicts that can occur as problems arise. 

‘Meeting likeminded people

Friends with a common goal (Oldham)

A group T shirt (Rochdale)

Inclusion and involvement

Social gatherings with colleagues (Stockport)

New colleagues with same interests (Stockport) 

Enjoying the tasks and meetings 

Working with diverse but likeminded people

Part of a team and working with people (Oldham)

Many laughs and good memories (Stockport host)

Meeting lovely people/friendship (Oldham)

Acceptance

Partnership working (Oldham)’
Sharing ideas and experiences, using skills
A significant theme was centred on the recognition of the contributions that all the members make and share with each other. In this way members learn and develop from the experience, skills, talents, and abilities of others. These responses seem to indicate that members had gained from the shared ideas, the opportunities to meet diverse groups, and the arena in which they could use their own skills.
‘Ideas from members (Bolton)

Interaction (Stockport)

Learning from experienced members (Stockport)
Meeting people from different backgrounds (Stockport)
Other people’s experiences and ideas (Oldham)

Realising the range of talents and abilities (Oldham)

Do skills audit on all members (Bolton)

Use of trained skills and life experiences

Communicating (Bolton)

Sharing experience

Relationships (Oldham)

Support and advice on issues (Bury)
Developing existing skills, personal development and learning new skills

Clearly, LINks had introduced new skills to members either through specific training but also through the ways that LINks had developed and worked. The skills needed to deliver the role of a LINk member meant that many were gaining certificates and accreditation. Being an ‘ambassador’ for the LINk meant that others built up their communication skills. Other recognised that being part of the LINk meant that they were exploring how they worked and what they needed in future to fulfil LINk roles, that is they had gained ‘personal awareness’.
‘Increased my knowledge of public speaking skills (Oldham)

The involvement to create our LINk governance etc and knowledge gained (Oldham)
Learning more about policy formation/other documentation (Bury)

Personal awareness/development (Oldham)

Training and skills (Oldham)

CRB accreditation (Stockport)

New knowledge about NHS and structures (Oldham)

New skills from being a Governor (Oldham)

Publisher refresher (Stockport)

Minute taking improvement (Stockport)’
Understanding health and social care services and issues

Although many had experience and knowledge from previous experience of the NHS, the new role for LINks of bridging health and social care, meant that many respondents identified the knowledge and understanding they had gained regarding the statutory services and issues of concern locally. 

‘Linking health and social care (Bolton)
Awareness of health and social care issues across Bury, for example good improvements and problems

Knowledge of social services 

Shortfall in services for the disabled

Become more aware of Health and Social Policy issues (Rochdale)

Learning about the NHS (Stockport)

Knowledge of health and social care (Stockport)’
Understanding the local community

As LINks developed their understanding and knowledge of local communities, members were learning more about the health and social care issues they raised and community needs. This broadening of knowledge was identified by members across the LINks represented, reflecting the developing projects being undertaken.
‘Knowledge about local problems (Rochdale)

Wider understanding of Stockport community

Awareness of other agencies (Bury)

Awareness of other community needs (Bury)

Local interest (Stockport)

Local knowledge 
Learning about social issues (Bury)’
New knowledge, areas of interest and different perspectives

The innovation and new ideas being employed by LINks to address the new role and reach a wider group of people, is reflected in this group of responses. Many members feel that they have gained new and different perspectives on issues, they are broadening their scope and knowledge, understanding different cultures and gaining new insight into health issues. In addition, there is a strong sense that the way that LINks are working is giving members new challenges and achievements.

‘Fresh ideas

Different perspectives

My knowledge of other areas than mental health – health and social care (Oldham)

Broadening my own knowledge as I have been focused on mental health and drug/alcohol addiction (Bury)

Learning about what different experiences mean to different people (Stockport host)

Understanding other cultures (Bolton)
New insight into health issues (Stockport)

Being part of a new and exciting initiative

Achieving something new (Oldham)

Involvement in new areas (Stockport)’
Meeting new people, broadening horizons, going places

LINks’ new challenges, agenda and working practices have resulted in members gaining opportunities to meet new people and contacts, widen their experiences, gain confidence, and even go to new places, events and meetings. Another interesting outcome has been the way in which individuals, experienced and skilled in their own field, have been able to move towards different approaches and ways of looking at issues, ‘let go of previously held positions’ and ‘become more easy and forgiving’.
‘Going to various venues for meetings/workshops (Bury)

Meeting new people from across the North West (Rochdale)

Meeting new people and building friendships (Bury) 
Days out (Rochdale)

New friends (Bolton)

How to make friends (Bolton)
Learning how to let go of previously held positions (Stockport)

Become more easy going and forgiving (Stockport)

Confidence when at events (Rochdale)

Opportunity to meet lots of different people who I wouldn’t otherwise meet (Oldham)

Finding my way here! (Stockport)

Being put in touch with others 

Meeting new people (Stockport)

Useful contacts (Oldham’
Building connections and networks between own work/interest area and LINks
Analysis revealed a group of responses that had a common theme: members had already identified that they contributed knowledge and links to the networks, work areas and contacts they held but a reverse effect also occurred in that the LINk provided opportunities to feed back knowledge and make links to existing work and interest areas. People identified that they could ‘relate information back to their own group’ and strengthen work carried out elsewhere. These two way linkages will be a powerful agent for change in future working across groups and organisations.
‘Opportunity to develop a working task group which helped to strengthen the work carried out by POPPs (Rochdale)

Developed working relationships (Rochdale)

Opportunity to receive referrals from the LINks team (Rochdale)

Opportunity to network (Oldham) 

New members for my network (Oldham)

Experience – life experiences from older people (Bolton)

Being able to relate information back to my own group (Bury)’
A reason to be involved, satisfaction, putting something back
One group of responses reflect another aspect of ‘belonging’ to an organisation or group, that is, gaining an interest, an opportunity the exercise their faculties, and gain satisfaction from being involved in a worthwhile exercise. Several people identified that being part of the LINk made them feel that they were ‘putting something back’ into the community
‘Gave me a great new interest to be involved in (Oldham)

Feel that I am putting back into my community (Bury)

Successfully filling my day with interesting items (Bury)

Paying back to community (Oldham)

Achieving satisfaction (Bury)

Making my brain work (Stockport)’
Influence and access 

A smaller group of responses identified an interesting aspect in respect of what people gained from the LINk. Because of the statutory rights of LINks, individual members were able to gain access to leaders within health and social care and had gained new insights into ways to influence change.
‘Access to decision makers (Bolton)

Identifying where we might influence the services

Opportunity to raise issues – health issues raised by over 50s via my work (Rochdale)’
SWOT Analysis
The exploration of the way people had contributed to LINks and gained from LINk membership may have been the first time that some had been able to reflect on the experience. Members had experienced a busy time in the LINks developmental stage and had been focused on the organisations and its needs. Certainly, the range of issues identified in the previous exercise had already revealed considerable individual and team strengths that had been demonstrated in developing the LINks and their work programmes. However, the responses from the exercise on how people felt as part of the LINk seemed to display a few uncertainties although the response was predominantly positive.
The next exercise invited individuals to undertake a traditional SWOT analysis which would identify not only individual strengths and weaknesses but would begin the process of examining opportunities and threats (or challenges) as an individual LINk member but also as a group. Participants were asked to complete a SWOT analysis grid quickly, putting the first things that came into their minds regarding Strengths, which may be reminiscent of the many of the issues raised as ‘contributions’. 

In considering what could be described as Weaknesses participants would begin the process of identifying those areas that they wanted to develop such as increasing knowledge on a topic. Weaknesses could also be described as areas that meant that they could not contribute as they wished as a LINk member, for example, not enough time or being overcommitted on other projects.

The format for this exercise provided an opportunity for the groups of members and staff from the host organisations to discuss the opportunities and threats/challenges not only for individuals but also for LINks generally.
Opportunities could be seen as projects currently underway, activities that could be developed such as community engagement, partnership working or relationships with other organisations. Threats (or Challenges) were areas that needed to be addressed but were seen as difficult, for example influencing commissioning. Opportunities can also present as Threats, for example developing relationships with new partners such as leading individuals within social care services offer new and interesting opportunities but many LINks had experienced difficulties in getting themselves known and developing these relationships and saw this as a challenge.

Strengths
The analysis of strengths identified by individuals reflects many of the qualities highlighted in the earlier ‘Being a LINk member’ exercises. Participants again identified a range of knowledge, skills and experience, many of which had been classified as ‘contributions’. 
However, some of the responses seemed to be reminiscent of Curriculum Vitae or the personal qualities and strengths highlighted in job applications or interviews. The focus seemed to be more specific and detailed in terms of either qualifications individuals possessed or a particular aspect of their knowledge that was seen as beneficial to the LINk. There was a particularly strong emphasis on Interpersonal Skills, again qualities that are highlighted in applications or interviews as those which contribute to the development of a team or show how an individual can be flexible, can work in changing environments or relate to others in an organisation.
Emerging themes
There are some distinct themes across all LINks that emerge:
Knowledge, skills and experience
The variety of skills and knowledge identified by individuals reflects their career, education and voluntary activity. Members bring a vast array of skills and experience to LINks. There were particular strengths in organisational skills and the experience of members who have been involved in previous patient and public involvement statutory bodies is significant.
‘Knowledge

Organisational skills

Questionable!

Knowledge of the NHS

Certificate in finance in NHS

Management skills

Experience via PPI Forum

Past Chairman of the Bench

Disability Appeals Panel
Background experience in education and training

Management 

Creative and design

Presentation

Knowledge of Stockport area

Knowledge of the health service

Approximately 20 years experience in social services working with people with learning disabilities

Training 

Previous knowledge

Project management (Rochdale)

Commissioning skills (Rochdale)

Governance knowledge (Rochdale)

Knowledge on older people

Knowledge – mental health

Knowledge of mental health and drug and alcohol services

Research skills

Personal experience as service user’
Commitment, time, ideas, vision

In order to contribute to voluntary activity, individuals need enthusiasm and energy in addition to ideas, vision and knowledge. LINk members have all of these attributes in vast quantities and commitment was identified many times by individuals in this exercise. Members want to contribute and make a difference.

‘Ideas

Vision

Knowledge

Commitment

Time
Wanting to see changes to health and social care in Stockport

Passionate

Enthusiasm

Strong voices

Availability

Want to work

Dogged determination

Range and diversity of skills in the LINk to make a difference’
Interpersonal, life and group skills

This is a significant group of skills and has particular resonance for the development of the groups within LINks and in communication with external bodies and the public.

‘Empathetic (also a weakness)

Cool and calm in all situations

Willingness to participate

Friendly

Helpful

Articulate

Talk

Negotiating skills

Knowledge of what works and what doesn’t

Asking questions

Team member

Gregariousness

Life skills

Commonsense approach to problems

Ability to focus on tasks

Opinionated

Team player

Flexible – willing to take on new challenges

Interpersonal skills
Communicating

Experience in life and health

Person centred approach
Team player

Positive

Good looking!

To be able to communicate at any level

Work in a group

Leadership

Patience’
Networks and contacts

The extensive contacts held by LINk members provide a sound and valuable base for the future development of the organisations.

‘Good networks

Contacts

Ex-NHS

Support charitable activities

Meeting people

Cover whole of Greater Manchester so can have overview

Have good contacts in Oldham both in health and social care
Volunteering

Carrying on with my OSC involvement

Contacts with PCT

Having contacts within the PCT

Networking

Community engagement

Community involvement network

Daily contact with older people

Active member on various steering groups

Taking an active part in group meetings’
Weaknesses
Awareness of behaviour in groups

The development of individuals within LINks must be a major priority; many individuals recognised their behaviour patterns when they work in groups. However, these characteristics may not be ‘weaknesses’ rather they are personality traits that need to be accommodated by the working methods for LINks.

‘A bit quick when in groups

Talk too much

Tend to forget

Personal frustration when things are continually repeated

Negativity
Modest

Like things done immediately and resolved 

Don’t like being kept waiting 

Impulsive’ 

Lack of knowledge in specific areas

Respondents were specific about knowledge gaps, especially social care services and these themes will be repeated in later exercises.

‘Lack of knowledge

Knowledge of services for younger adults and mental health services

Lack of knowledge of social issues and care
Knowledge of social care from the past in order to build on them in the present

Not understanding health areas from different institutions

Unfamiliar with personnel
IT skills, that is preparing presentations on Power Point
Not enough knowledge of how to change things

Operational procedures’
Interpersonal and communication skills that need to be developed

The SWOT analysis was interesting in that participants were extremely open and honest in their responses. There is some real heart searching in these responses and members recognise that there are personal development needs they need to address. Members genuinely want to make the most effective contribution they can.

‘Not much imagination

Know it all

Avoid challenge/conflict

Too sensitive and not discriminating enough when listening to a person’s problems

Can get too involved personally

Social ‘speaking’ – I get tongue tied under pressure

Not pushing myself’
Issues that affect ability to take up learning opportunities

There was a group of responses that reflected characteristics or attitudes that may have an impact on taking up any training or learning opportunities.

‘Training

My concentration levels

Impatience

Slow reaction times

Knowing my training needs
Too many steps I have to take in order to achieve something’
Frustrations, limitations, influence as members
As in the opening exercise, a level of frustration with the pace of development for LINks, and a sense that LINks were not getting the best from their members, was expressed. The demands on members are evident in their concerns regarding time and commitment needed.

‘Find some of what we are trying to do confusing

Impatience to get things done  
Not enough time and energy

Frustrations

What can I offer in real time?

Limited 
Not enough time

Time availability

Time constraints, commitments
Doing too much

Frustration at ‘politics’ – learn how to manage it?

Duplication

Bias towards familiar areas (subject)

Dealing with paperwork

Take on too much

Feeling overwhelmed/overloaded’
Frustration with influence and development of LINks
A sense of scepticism regarding the genuine influence that LINks can exert was expressed in many responses. This is reflected throughout the day and members want to have an impact and for LINks to take effective action.

‘Scepticism – can we really impact on the agendas of the Council and PCT/Acute Trust?

Lack of knowledge by public about depth of involvement

Negative OSC – do not feel LINks are important

Influence of part experience

Lack of clarity of purpose
No national guidance

Insecurity of host organisation’
Needing to improve skills that would develop performance as a LINk member

The genuine desire to improve and develop as members is once again evident in these responses. Members are concerned that they do not have enough skills or experience to make an impact, for example, can they ask the right questions, do they have the knowledge to understand the issues discussed?
‘How to influence the people in charge of health and social care

Being unable to work at the speed dictated

Finding time

Lack of ability to make changes to the world

Knowing the killer question to ask

Because LINk involvement relatively new
Prioritising – all issues are priorities to me

The need to utilise my time to be most effective in LINk’
Opportunities
Learning opportunities and personal development

Learning is seen as an opportunity for personal growth; being part of the LINk and exchanging ideas present opportunities.

‘To learn

Exchange ideas

Use the strengths and weaknesses to create opportunities

Learn more about health and social care social issues at meetings within and outside the LINk

Personal development

To learn more so I can help in any way

To learn more about organisations and about health and social care across Bury’ 

Develop the role, scope and influence of LINks

Being part of a new and developing organisation means that members are in at the beginning of change. They see the chances presented by the statutory role of LINks and want to use that power to improve health and social care.

‘Help make changes

To develop as a provision to better the services within the community

Sitting on different committees

To influence health and social care of the people of our town

To change provision of health and social care for the better

Involvement in a vast range of activities to improve services and provision within Stockport

Make a difference to health and social care
Make changes

Improve the patient journey

Growth of the LINk

Increased work programmes

To monitor the services to identify shortfall

Task groups

To improve, particularly, mental health services

To improve services in mental health and drug and alcohol services

To improve help to MS sufferers

To be involved in health and social care as a whole’
Community engagement and understanding needs
Reaching out to communities, working with a range of people and finding out what issues are important to them is seen as an opportunity for LINk members

‘Wider engagement and involvement
Going to events and helping out

To work with users of services

Helping Bury community

To promote the views of ordinary people

Developing different Township active groups to feed into annual strategy and work plan

Further analysis of needs for target group

Observe trends and act to remove

Local PCT gaps’
Building relationships and developing partnerships

The contacts, networks and relationships that LINk members already have are seen as a source of opportunity for developing the scope and networks of LINks. Members also want to develop new relationships and bring people not already engaged into the LINk.

‘To disseminate information through networks and Forum 4 Age

To build positive relationships with services as a new group

To meet new people

National organisation of LINks in due course
Pulling local LINks together

Develop relationships within and outside the LINk

Carers’ perspective – I can bring this forward

Share information

Improving communication between provider and users, and providers and providers
Networking 

Sharing information, passing on knowledge’
Raising awareness of LINks

An issue that was discussed throughout the day was the lack of awareness in communities about LINks and the work they undertake. Awareness raising is seen as an opportunity, turning something that can be seen as a weakness into a strength.

‘Spreading the word about the LINk
Make LINk known throughout the borough

Events/promotion

Bring more information to the public

To become more vocal’
Building the ‘team’ and membership

Developing the LINk socially and bringing in new people, was seen as important if the ‘group’ was going to become stronger and more diverse.

‘Long term commitment to a worthy cause

To stay as a Governor

Going out socially
To bring people together

Involving new members’
Threats or Challenges
The need to develop members and the group, frustration with progress
This group of responses reflects the frustrations expressed in the ‘weaknesses’ section. Individuals talked about their own development needs and weaknesses in being part of the LINk and they also highlighted what needed to happen in the group as a whole. Conflict within the group was seen as a threat to progress overall.

‘Impatience

Upset people

Boredom at meetings

Training to be able to influence health and social care 

Could be talked over – not a strong speaker

Keeping people interested

A member with a ‘one item’ agenda who imposes his views to the detriment of the group

Need to work as a team – no individual or personal agendas

Keeping others interested

Conflict/upset

Conflicts in and by LINk members

Conflict within LINk membership group

Frustration of not getting tasks completed – too much focus on semantics, that is, wording of policies rather than effective action’
Not enough time – addressing the active involvement shortfall 
The small group of committed members, many of whom were present on the day, recognised that they must build a stronger core of active and involved people. If this did not happen, too much pressure would be placed on too few people and the LINks would become ineffective and lose valuable people.

‘Time

Not enough time to spend on the LINk

Getting too involved

Crowded diary

Day job, boss’s attitude to voluntary LINk work
Conflict of interest with my job

Work commitments

Not enough time to put into issues

Time constraints will grow

Endeavour to be able to contribute where needed

Time management

Spread too thinly

Involving and keeping new members’
Do people know who we are and what we do? – addressing the low profile, lack of influence, and confusion regarding LINks

Awareness raising has been identified as a weakness, and as an opportunity; in this case members identify the real problems for LINks if their work and impact is not known in communities.

‘New organisations – might not be taken seriously

Being recognised in the community

Hope to be part of a successful LINk

Getting a good reputation as an organisation

Action created on a needs-led basis – how much opportunity do I have to create opportunities to improve services?
Being fobbed off

Winning over the confidence in LINk of local people of Bury

Creating links with social care

Other organisations in the voluntary sector doing the same thing’
Resistance to change and limitations in health and social care services

For some members, delays and frustration had emerged through resistance to change in statutory organisations; there was a feeling that LINks would find it hard to make an impact as there were inbuilt obstacles in the form of limited budgets, traditional ways of working and bureaucracy in health and social care services.

‘Organised bureaucracy – skilled in ‘blame avoidance’, that is ‘we can learn lessons from this’

Reduction in finances in public services

Fragmentation of LINks

Lack of money to fulfil the needs of the people

Organisations we are trying to influence giving us peace offerings and not taking action

Statutory sector not listening

Hidebound officials!

A rudderless local LSP

Townships which do not/will not interact with each other

Government backing 

Council contracts 

NHS/PCT’
Overcoming resistance to involvement and negativity

A group of responses reflected local obstacles in the form of negativity regarding LINks and their role.

‘To overcome people’s apathy about what they can do, trying to give the silent majority a voice

Negative feedback from people who think they can do better and from Councillors
Getting ordinary people involved’
The impact of an uncertain future and increased workload 
Concerns about the future for LINks were revealed in these responses. Constant change in the world of patient and public involvement and the representative statutory organisations had resulted in a weakening of their impact. Uncertainty about the future could mean that LINks would lose their focus and sense of purpose, feeling that their activities were futile.

‘What will happen next?

Wheel is continually reinvented

Unable to develop long term plans because of uncertain future

Working with commissioners – will make more demands on LINk

Abolished in 3 years?

Will government change everything once we become effective – fear of effect of local voices?

Continuing government support?

Not having an effective group from various agencies and knowledge to contribute

No government direction

Government cost cutting 

No national model

Exit strategy?’
INCREASING THE INFLUENCE OF LINKS IN THE COMMUNITY
The issues raised during the last session had highlighted many of the challenges facing LINks and the way that they affected planning, progress and working practice. LINks needed the strengths demonstrated by individual members, the support of their host organisation teams and the development of the group and networks to manage these demands.

The whole group heard input from the facilitator on issues that were emerging in discussions and work with LINks around the country. Many of these issues are resonant of the concerns and the positive aspects of LINks discussed in the last exercise. For example:
· How LINks can make themselves known and recognised as bodies with power and influence

· The length of time it takes for a new group or organisation such as LINks to develop and become effective versus the need to demonstrate impact and influence from the work they have undertaken

· Some concerns about confusion of purpose, obsession with governance and bureaucracy at the expense of direct action

· Duplication of activities between LINks and other statutory and voluntary bodies

· The need to focus on projects that will achieve results – small wins

The group also considered challenges facing LINks such as building effective community engagement and networks, and developing the skills of members and enlarging the capacity of the LINk to address the shortfall in active, dedicated membership. 

An overview of the demands of influencing commissioning across health and social care was provided together with some solutions and initiatives from LINks’ experience and work nationally. LINks had focused on specific areas within the commissioning cycle, such as assessing need and identifying priorities and monitoring and evaluation using innovative methods. The group was reminded how powerful the LINks model could be if used well, as in examples given. LINks had the strength of statutory powers, networks and contacts and experience in engaging patients and the public. Importantly, the host teams had a significant role to play in that they could work with members on their development and act as the glue that held the groups of individuals together.
Questions and a short discussion around the topics raised revealed: 

· some concerns about the development of relationships with the statutory sector, especially leaders in social care services

· perceived lack of power and influence

· the future for LINks in a changing environment and in the face of no national guidance, national or regional groupings or assurances from central government on their future role

Other issues raised in the group highlighted:

· the development of new and existing members was seen as a major issue and contributions reflected that events such as this should have been held earlier

· sharing experience across Greater Manchester was seen as particularly useful and future joint events or regular meetings in the North West were to be encouraged
SECTION 3

THE SKILLS AUDIT
The outcome of earlier exercises had demonstrated the breadth and depth of skills and experience within the membership of LINks. In order to meet the challenges that face the developing organisations, it was vital that the right balance of talent, skills and experience was available as working groups and networks progressed and developed the work and role of the LINks. The group of exercises that followed were designed to reveal many of the skills not yet expressed or confirm those already identified.
Understanding what stage of development in respect of a particular skill and how many skills are used in tasks and achievements provides important information on the path to discovering gaps in knowledge and skills, and areas that need to be developed. Participants had considered their strengths, contributions and attributes as LINk members. They were now invited to consider the wider range of skills, knowledge and contributions they brought from life and work experience. 

Two exercises followed which aimed to build up the bank of information which would create a Greater Manchester LINk member Skills Audit. The approach and aims of the Achievements and Skills and the Skills and Knowledge Reserves exercises are described below together with commentary on the process.
Achievements and Skills Exercise
Supportive information in the form of a Skills Bank chart had been made available to participants for use in the next series of exercises. The Skills Bank listed a range of transferable skills in dealing with concepts, information, people and things that may not have been considered previously, together with more familiar and ‘conventional’ skills that had been identified, for example

Communicating 



Consolidating

Coordinating



Counselling 

Decision making



Diagnosing 

Forecasting




Guiding 

Identifying problems


Inspiring

Investigating



Manipulating 

Performing 




Presenting 

Questioning 



Trouble shooting

Verbalising 




Writing
In earlier sessions participants had sometimes found it difficult to talk about their skills and how they had contributed as LINk members. This exercise had been developed from those often used to encourage people developing curriculum vitae to reflect on skills rather than job lists or a set of qualifications. Many people find talking about their achievements and skills embarrassing but developing a CV always works better when the applicant feels as if they are ‘bragging’ or boasting. If you do not tell people what you can do they will never know! 

Participants were asked to think about an achievement from their life and work that made them feel proud. They considered what skills were used in delivering this achievement. They also reflected on what had made the achievement satisfying, in other words, what skills and outcomes came to mind when they recalled the achievement. An example was provided on a presentation slide to act as a prompt. In completing the exercise, it was suggested that they should not restrict themselves to the Skills Bank list as this was an ‘aide-memoir’ only. Referring back to previous exercises identifying personal qualities, strengths and contributions would be helpful. 
The exercise was designed to focus participants on specific skills that would be particularly useful as a LINk member rather than identifying a broad range as previously.

As respondents identified over 100 achievements it is not possible to list them individually in this analysis. However, it is important to comment on the diversity of those cited, many outside the traditional work and education related set that may have been expected. Respondents either focused on a single achievement from any period of their life, or they looked at different stages of their life and found those that were resonant of different aspects such as home and family, childhood and education, voluntary activity, work experience or current involvement. 

Achievements reflected a sense of purpose, a ‘job well done’, or an activity demonstrating a level of responsibility and resulting in considerable impact; amongst those listed were:

‘being involved in the Race for Life’

’co-founder of a Voluntary Counselling Service’

‘winning player of the year at football’

‘organised LEA music festivals for five years’

‘becoming a Sea Scout’

‘caring for parents with various health issues’
‘developing a 15 plus involvement of secondary schools throughout Stockport and South Manchester in promoting engineering and technical skills for 15 to 16 years…’
‘set up group for adult care’. 

All the achievements listed have genuine validity in terms of making the participants proud of the outcomes. For example, one contributor had undertaken a run and the satisfaction came from taking the sponsorship money to the Hospice that benefited. The achievement, for another participant, of being a Chairman resulted in ‘self confidence’, and passing a driving text meant that someone else was no longer reliant on others. 

Skills and Knowledge Reserves Exercise 

Participants also completed an exercise to examine their range of skills from a different perspective. They looked at the skills and knowledge they had gained from education, work, training, research and less conventional sources such as the media and internet, or self study.

Inevitably many of the same skills were identified as in the preceding exercise; however, the results of this exercise strengthen our knowledge of members’ skills and add considerable weight to the Greater Manchester and individual LINks Skills Audits. The reflection on knowledge acquired meant that many more participants recognised the value of their ‘study skills’ and ‘research’ abilities. 

The number of citations for ‘IT and computer skills’ was significantly higher in this exercise and participants recognised the ability they had developed through experience and study in respect of a range of ‘presentation skills’, using different media, including ‘PowerPoint’, ‘speaking on radio’, ‘media interviews’ and writing presentations and articles. As LINks develop, the involvement of individuals with this experience and range of skills will be most beneficial in promoting the LINks’ objectives, findings, projects and agenda. 
Interestingly, new skill areas emerged in this exercise. For example ‘patient and public involvement’ and associated skills and knowledge areas such as ‘consultation and community engagement’ were identified. 
Although many interpersonal and group development skills emerged in the previous exercise, many new ones were identified in this exercise such as ‘anger management’, ‘conflict management’, and ‘empathy’.
The exercise encouraged participants to look at their skills ‘in the round’; the section of the exercise that asked respondents to consider what knowledge and skills they had gained through ‘experience and self study’ revealed many more of their creative and diverse attributes such as ‘photography’, ‘breeding Chinchillas’, ‘self-sufficiency’, alternative energy’, ‘design skills’, ‘negotiation’, ‘managing people’ or ‘to take advantage of ideas and discussion’. The personal skills and qualities category was considerably expanded when this exercise was undertaken. Participants recognised that they had qualities such as ‘self-reliance’, ‘self-discipline’, ‘patience’, ‘concentration’ and a ‘can do attitude’. 
Although the two exercises may have seemed similar, participants were able to consider the wider range of skills and attributes they possessed. Certainly, the number of different skills and knowledge areas that were identified made this a worthwhile and valuable exercise.
GREATER MANCHESTER LINks SKILLS AUDIT
Analysis of the Achievements and Skills and Skills and Knowledge Reserves exercises forms the basis of the Greater Manchester LINks Skills Audit and the individual audits which are listed by individual LINk at the end of this section. The Greater Manchester analysis has relevance for all LINks; individual LINks should read the results described in their specific audits in conjunction with that for Greater Manchester.   
The descriptions used are as written by participants and then grouped in broad categories, for example ‘Organisational and strategic planning skills’ is chosen as a skill group heading and ‘Organisation’ and ‘Planning’ are included as sub-headings. There were some significant groups of skills identified and the following are listed in alphabetical order rather than order of priority or most frequently identified skills: 
Skills groups
· Administrative and financial skills 
· Analytical, research and problem-solving skills

· Influencing skills

· Interpersonal and group development skills

· Management, entrepreneurial and leadership skills

· Manual, practical, technical skills and knowledge areas
· Monitoring and evaluation skills

· Organisational and strategic planning skills

· Partnership working and networking skills

· Personal skills and qualities
· Promotional and presentational skills

· Training and personal development skills

Members are the backbone of LINks, their major resource in undertaking projects, reaching out to communities, working in partnership with other organisations and prioritising the work programme. Knowing what skills members have in their curriculum vitae is essential for work planning and analysing whether a project will be successful in terms of the skills and resources available to the LINk. 
Information from the two exercises described has been analysed and is set out below in broad skills sets or groupings. The prevalence or number of times individual skills were cited within a group was counted and the groupings were then ordered. For example, the group with the number of skills cited most often was interpersonal and group development skills (154 citations) and the group with the lowest number of citations was monitoring and evaluation skills (33 citations). 
The descriptions of skills and knowledge are as near to the terminology used by individuals in the exercises. A collective heading is given to each skill group and attempts to describe the range of individual skills listed by respondents. Consequently, communication skills is the group term used although individuals also described the skill as ‘communicating’, ‘communicating clearly’, ‘communication’.
1.  
Interpersonal and group development skills
The analysis revealed that the highest number of participants identified the skills within this group as major strengths. Individual skills within that grouping were listed 154 times, by far the largest group. Within that grouping it is significant, and relevant for the type of group activities undertaken by LINks, that communication skills (mentioned 21 times)are included as a particular attributes. The development of LINks relies on effective group working and external relationships and the allied empathetic skills such as listening, empowering, empathy, facilitation, counselling, helping, encouragement and involving are particularly important. 
Participants revealed a range of skills that are helpful in group development and the conduct of meetings, core activities for LINks. They list discussion and debating skills, integrating, chairing, gathering, and meeting skills.
Interviewing skills was identified from the second exercise and included in this group due to the range of abilities required to be an effective interviewer, for example, communication and listening skills. These abilities will be useful for chairs of groups and individuals leading project groups. Allied to this skill set is understanding people/character and being able to deal with difficult situations. 

A significant skill set is identified as teamwork, team spirit, team development, working as part of a team, or team building. In the developmental stage of LINks these abilities and strengths have been demonstrated and will continue to be needed as the membership of LINks grows and the demands on the groups increase.

The ability of LINk members to address the changing agenda and demands of the organisation and the external environment are demonstrated in the inclusion of flexibility, adapting, improvising and self-evaluation as attributes.
2.
Management, entrepreneurial and leadership skills

This is the second largest group (individual skills cited 68 times).Clearly, the many of the individuals who have taken a leading role in developing LINks and in the establishment of activities, policies and awareness of the growing organisations, will possess this skill set. Participants express themselves as having leadership qualities; they see themselves as individuals with entrepreneurial attributes, taking forward new activities, meeting challenges, and having the ability to move things forward. They identify qualities such as pioneering, generating ideas and solutions, taking responsibility, decision making, taking initiative, and using opportunities, all of which are vital in the early stages of development of a group and its activities.

Once an organisation has reached a productive stage, other aspects of this skill set are required; management skills (mentioned  16 times, the highest number within the group), time management, prioritising, overseeing, and delegating tasks are part of the armoury required to manage tasks, projects, and activities within the LINks’ programme and strategy. One participant also described a specialist interpretation as progress management.

An understanding of the management of teams and individuals is also required and participants identified personnel management and managing people as strengths.

3.
Organisational and strategic planning skills

This was the third largest group of skills identified, with individual skills within this group mentioned 62 times. The grouping contained the skill mentioned the most times overall by participants; organisation, variously described as organisational management, organisational skills or organising, was identified 18 times. This would seem to reflect work experience, contributions to voluntary activities and the development of LINks, their work programmes and structures.
If LINks are to operate effectively there is clearly a significant need for the skills identified in this grouping. Participants listed planning (mentioned 16 times), coordinating, project management, quality control, strategic skills, setting goals, preparing, compiling and scheduling as strengths. 

The member groups in LINks need both the ability to plan strategically and to undertake projects in a systematic way; they act as both strategic leaders and participants in tasks. Consequently, the attribute identified by some participants, taking instructions, has equal importance.
4.
Promotional and presentational skills

In the analysis of the first exercise this grouping was in sixth position, however the consideration of the broader range of skills and knowledge by participants meant that this skill set moves to fourth, with 52 citations. 

Participants described their skills as promoting, publicising, public relations, marketing, informing, reporting and representation. They were able to undertake presentations either by means of written presentational skills, or at public meetings, or by writing promotional materials. Respondents have PowerPoint skills and identify their English language skills, useful attributes for LINks developing information and contacts.
Additions to this group included proof reading, editing, catalogue production, advertising, and assembling information. 
An issue for LINks, identified earlier, was the need to make the local community and statutory organisations aware of their existence and role. The ability of members to take on promotional activities, utilise both written and verbal presentation skills and use opportunities to inform people about the LINk, was extremely important.

5.
Influencing skills

LINk members have a vital role in influencing the policy and strategic direction of the LINk but in this group there is recognition of the influencing skills that individuals have demonstrated in terms of ensuring that external projects or activities take place. Many participants recognised that projects they had undertaken had succeeded due to their influencing skills and ability to motivate others to take part in activities. Overall, this skill set was identified 51 times.
Participants identified this skill 14 times and described it in many ways; many people used phrases such as encouraging organisations to save money, encouraged community to see potential of ideas or coercion with doctors and staff to take up proposal. The use of influence in many ways to ensure that projects happen, or results are achieved, will be of vital importance for LINk members as they build the influence of LINks to make change happen. An allied skill was expressed as persuading.
Participants also identified negotiation as a significant strength (also cited 14 times). This attribute or skill will have a major impact on LINk development. As the results of projects are identified, LINks will need to ensure that they are able to negotiate solutions with statutory organisations and achieve impact with the wider community. 

Motivation is listed 8 times as a skill possessed by participants. The ability to motivate others within a team or to get people involved is a significant part of the LINk members skill set and important for development of projects. 

Members also identified a range of powerful skills which contribute to ensuring that projects are completed and that the LINk develops; challenging, determining, , explaining and illustrating are skills that are needed to explore evidence, demonstrate the need for change 
6.
Manual, practical, technical skills and knowledge areas

This skill set highlights the diverse backgrounds of LINk members. The analysis of the second exercise resulted in a significant expansion of this grouping cited 50 times), as participants reflected on the skills and knowledge they had developed over their education, careers and lives.

Included in this group are skills such as:

Installation



Practical skills

IT & computer skills


Typing

Understanding manuals

Drawing

Electrical skills



Modelling, design

Medical and nursing skills

Football, basketball skills

Breeding Chinchillas


Chemistry

Photography



Engineering 

There are some specific skills that can be useful to LINks as they conduct projects, for example Health and Safety, First Aid, driving skills.

Many participants recognised the value of the knowledge they had developed through study and interests, such as, political and historical knowledge, and social history. Understanding issues within these spheres has particular relevance for organisations that need to be aware of political implications of actions, the background to deprivation and social issues.
Although it may seem that many of these skills do not have direct application to the activities of LINks they demonstrate the wealth of experience and practical or technical skills of members and staff teams. Adaptability in a changing environment is a great attribute and skills are often transferable. 
7.
Analytical, research and problem-solving skills

LINks need to understand evidence regarding the needs and issues affecting their communities, and the reasons behind the commissioning of health and social care services to address those needs. Participants identified an important set of skills (mentioned 49 times); identifying problems, problem-solving, perceiving, analytical skills, forecasting were all terms used. 
Most importantly, researching was a skill that was identified as participants considered their education and careers more intently. Respondents cited a wealth of experience and knowledge drawn from education and in addition to research skills  they highlighted their ability to interpret information and analyse complex information. The skills used in searching information, analysing it, drawing conclusions and recommendations has significance for LINks as they research topics, consider population needs and gaps in services and evaluate action to be taken. 
Important knowledge areas have been grouped together under the term  needs assessment; the need for LINks to understand their communities and include within their membership individuals with contacts and knowledge of issues such as those identified as awareness of social deprivation, cultural awareness, understanding of older people’s issues and local knowledge, cannot be underestimated.
8.
Training and development skills
Participants had gained experience in their education and careers in a range of skills that developed people. This group highlights a specialist, set of skills (mentioned 44 times) that have relevance for host organisation staff teams and LINk members as they work towards their aim of building capacity within LINks by developing individuals. Training, developing, advising and guiding, mentoring and assisting described skills in this category. 

In an earlier exercise, issues that had an impact on individuals’ ability to take up learning opportunities were described. It is interesting that participants now identified their learning abilities. This category reflects the study skills that individuals have developed over their education and careers; individuals identify ‘reading, processing information, acquiring knowledge, understanding issues, remembering, logical thinking and willingness to learn’. Members are required to read and understand increasingly complex information about health and social care and the background of many individuals equips them extremely well for future demands.
9.
Administrative and financial skills

The next largest skill set (individual skills identified 38 times) reflected the experience of participants throughout their working and daily lives. Many people had used administrative skills as part of their career activity. A more specialist interpretation was included as process administration.
Another significant group identified financial skills as attributes developed during their careers, in projects and in managing their lives. They were also described as accounting skills, audit skills, and budgeting. 

Recordkeeping, logging, archiving and recording, purchasing and selling, were skills often drawn from the career history of participants.

10.
Personal skills and qualities
The skills described here (mentioned 35 times) did not seem to fit into other categories; the skill set is highly varied but there is commonality in that they are skills learnt through ‘life’ or describe qualities that participants possess. The group of skills should not be dismissed; skills learnt in one sphere are often transferable. Within the role of parenting lies a set of skills that includes the ability to empathise and communicate, to budget and manage a household, and organise activities. Listed in this group are caring, cleaning and cooking. Many participants have identified the need for social activities as part of the LINk group development and these could be extremely useful skills indeed.

There is another group which can be described as personal qualities. They are described as commitment, determination, dedication, assertiveness, precision, patience, confidence, commonsense and stamina. There is a significant emphasis on another group of qualities which reflect the dedication and strengths of many LINk members; self-reliance, self-discipline, self-sufficiency, and self-direction are qualities identified by a number of individuals. The can do attitude and ability to get things done will be valuable in the demanding role of LINk membership.

11.
Monitoring and evaluation skills
This group of skills (mentioned 33 times) has specific significance for LINk members in their monitoring and evaluation of health and social care services and needs. In addition to monitoring, evaluation and reviewing, important skills listed included observation, assessing, examining, judging and questioning. All of these abilities are required as LINk members examine the way services meet local health and social care needs.
Skills brought from career history have relevance and are transferable in this instance; for example, quality assurance skills and the ability to provide feedback and summarise issues identified on visits, and in reading quality reports would seem to be most beneficial for LINk members.
12.
Partnership working and networking skills

The smallest (21 citations), but one of the most valuable groups represents skills that are important for the development of relationships with external networks and organisations. Participants identified their skills in joint working, networking, interacting and building relationships. LINks have identified the area of relationship development as key to their progress. Members who possess these skills have a vital role to play.

A particular skill set was identified as engaging; LINks want to reach out to people, groups and organisations and work with them. Members with experience and knowledge in making contact with groups, connecting with people and engaging and helping older people, have significant and relevant skills for LINks.

The analysis of the second exercise revealed a group of individuals with particularly valuable skills for a core activity of LINks; patient and public involvement, consultation and community engagement were listed as skills developed during careers and voluntary activity.
SKILLS AUDITS – INDIVIDUAL LINks
The analysis of the feedback from all individuals taking part in the Achievements and Skills and the Skills and Knowledge exercises provides valuable information for Greater Manchester LINks overall. The analysis of feedback from those respondents who identified their LINk on exercise forms is more limited, presents questions regarding statistical significance, and does not represent a full picture of the range of skills identified by individuals from a specific LINk. For example, analysis of feedback from one LINk was undertaken using as few as four individual pieces of feedback where the LINk had been identified, however many more members of that LINk were present and completed forms. 
The Greater Manchester Skills Audit should therefore be regarded as the primary source of information for planning and member development purposes. The caveats regarding the incomplete nature of the data used for the analysis relating to individual LINks should be noted, but the results will have some interest for those LINks identified. 
Although the statistical significance of the data may be questioned, some interesting differences between the predominance of the range of skills possessed by members from individual LINks are demonstrated. Certainly there is a fair degree of consistency regarding the prevalence of Interpersonal and group development skills as the highest number of skills possessed by LINk members, with three of the five LINks identifying this skill set in first position. 
From the data presented, LINks across Greater Manchester would seem to have distinct and interesting member profiles. For example, in the analysis of these responses, Rochdale Borough LINk would seem to have strengths in an area not identified significantly by respondents from the other LINks, Partnership working and networking skills, which includes community engagement; Bury LINk members listed Training and personal development skills highly; Oldham LINk members often identified Monitoring and evaluation skills; Bolton LINk respondents noted Promotional and presentational skills as significant; Stockport LINk respondents had many Management, entrepreneurial and leadership skills in addition to Manual, practical and technical skills and knowledge areas.
Individual analyses are presented in alphabetical order of LINk rather than in number of responses per LINk.
Bolton LINk
Analysis is based on two individual pieces of feedback where the LINk was identified. The pattern of skills identified is consistent with the Greater Manchester analysis in that Interpersonal and group development skills were identified as particular strengths by participants responding. This group of skills was cited 7 times and included listening skills, meeting skills, counselling, and chairing. The development of LINks is heavily dependent on the group development skills of members, building a strong base for future growth of the organisation. In addition, LINks work predominantly through meetings and groups. This skill set is vital for both the development and expansion of the LINk and in ensuring that group activities and meetings are effective and productive.
The second largest group of skills identified by participants came in the Promotional and presentational skills group (5 citations). This group was positioned in fourth place in the Greater Manchester analysis. Skills listed highlighted specific experience in media activity and included ‘speaking on the radio’, acting as a representative in the media. These skills will be particularly useful as members develop communications with the public through a range of media in order to promote the role and activities of the LINk.
All the other skills sets on the Greater Manchester list are included with small numbers, in some cases one or two skills cited, represented against each category. One group, Administrative and financial skills, included identification of 3 specific skills in this group including archiving and processing material.
Bury LINk
Analysis is based on five individual pieces of feedback where the LINk was identified. The pattern of skills identified is again consistent with the Greater Manchester analysis in that Interpersonal and group development skills are heavily represented with 22 individual citations by respondents. Participants from Bury LINk listed a wide variety of strengths within this group, including empathy, reflection and consolidation, team building, counselling, communication, facilitating, and interviewing skills.
The second placed group, with 10 citations, was Training and development skills. Included in this group are learning and study skills which include the ability to process information, build up knowledge in a subject, and learn about new issues. 
The third placed group, with 9 citations, was Management, entrepreneurial and leadership skills. Participants identified their abilities in pacing and planning workload, managing people, and time management, in addition to basic management skills.

All other categories were represented by small numbers of skills cited, between one and three times each. However, Administrative and financial skills are not identified by any respondent.

Oldham LINk
Analysis is based on four individual pieces of feedback where the LINk was identified. Once again, the pattern of skills identified is consistent with the Greater Manchester analysis in that Interpersonal and group development skills are identified by respondents more often than any other skill set (8 citations). Respondents identify strengths in communicating, listening, assertiveness, empathising, and empowering. These skills have great significance for the LINk in terms of development of work groups and in communication with external partners.
Two other groups are worthy of mention with 5 and 4 citations respectively; Promotional and presentational skills and Monitoring and evaluation. Oldham LINk members have some interesting skills which may prove valuable in the development of material to promote the LINk. They list proof reading, publicising, and translating as specific skills. 
Oldham LINk members have important skills in relation to monitoring and evaluating services, such as questioning, understanding quality issues and experience in monitoring. LINks need to understand what standards and quality is to be expected from services; as they develop, LINks will make significant contributions to the evaluation and development of health and social care services and consequently, build up their reputation locally with commissioners, providers and the public as they report back on findings.
All the other skills sets on the Greater Manchester list are included with small numbers, in some cases one or two skills cited, represented against each category. 
Stockport LINk
This group of responses provides the most statistically significant results with ten individual pieces of feedback where the LINk was identified. The highest number of skills (15 citations) listed came under the category Manual, practical, technical skills and knowledge. Participants identified skills and knowledge from career, education and voluntary activity that demonstrated their diverse backgrounds. Computer/IT and internet skills, political and historical knowledge, photography, design skills, engineering, and Health and Safety, were amongst the many areas listed.

The Interpersonal and group development skills category was the second largest group with 14 citations. LINk members once again demonstrated the major strengths regarding communication and listening skills, and particularly identified teamwork and team spirit as qualities they possessed. The development of LINks relies heavily on effective group development and working and these attributes within the membership will be of major benefit as the agenda and environment changes in health and social care and new challenges are presented.

Forming the next two largest groups of skills, both Training and personal development skills and Management, entrepreneurial and leadership skills have 10 citations each. Reflecting the skills acquired during education and self study, respondents identified a wide range of valuable skills such as a structured approach to knowledge acquisition and the ability to use a variety of learning tools; the need for members to identify information and utilise it in order to understand local health and social care issues and needs is important for LINks. Some Stockport LINk members identified training, coaching and mentoring skills, and this will be important for member development as new members join the LINk and are supported by existing members.
Promotional and presentational skills were identified in 9 citations. Members’ ability to undertake presentations with confidence and skill, inform others about the work of the LINk and its outcomes, and provide feedback to communities and partners, will ensure that the LINk is able to communicate effectively with stakeholders. Stockport LINk has several members and host staff who have experience, ability and knowledge of editing, catalogue production, advertising, public relations, and marketing. The LINk can draw on these skills as it seeks to raise its profile across the area.
All the other skills sets on the Greater Manchester list are included with small numbers, cited between two and six times, represented against each category. Of these categories, Organisational and strategic planning skills are identified 6 times; this category includes skills such as project management and planning.
Voices for Wellbeing (Rochdale Borough LINk)
Analysis is based on five individual pieces of feedback where the LINk was identified. In this case  the pattern of skills identified varies from that within the Greater Manchester analysis in that Manual, practical, technical skills and knowledge areas have the highest number of citations with individual skills from work, life, education and voluntary activity being mentioned a total of 15 times. The skill set reflects the diverse backgrounds of members and includes areas such as First Aid, Health and Safety, driving, computer and database skills/IT, drawing and graphics and knowledge of environmental issues and politics. The broad knowledge base and wide experience of members is a major strength of LINks for the future.
The LINk will benefit from the second highest group of skills mentioned, with 11 citations, Personal skills and qualities. The personal qualities of members, such as patience, concentration, sustained effort, and patient and methodical working, have real significance for ensuring that projects are completed and the LINk’s work has an impact.

In a different pattern from many other LINks, Interpersonal and group development skills are placed third overall and identified by respondents many times (8 citations). Rochdale Borough LINk members list strengths in anger management, facilitation, communication skills, dealing with uncomfortable results or issues, and listening skills. 
Analytical, research and problem solving skills were identified a total of 9 times by respondents from this LINk. Ability to undertake research and analysis has major benefits for LINks as they conduct investigations or examine evidence. Participants listed solving problems and their experience and ability to identify information, such as local issues facing specific groups.

Partnership working and networking skills were mentioned 9 times by respondents. Participants identified their skills in community engagement, experience in interacting with many and varied people, and networking. This skill set has particular resonance for LINks as they develop networks and connect with community activities.
Another skill set which is notable, mentioned 7 times, is Organisational and strategic planning skills. LINk members need planning abilities, and experience of planning and implementing projects as they continue and develop their work programmes.

All the other skills sets on the Greater Manchester list are included with small numbers, cited between one and five times, represented against each category. 

SECTION 4

MEETING THE GOALS – DEVELOPING SKILLS AND KNOWLKEDGE
What are our goals?
At this stage, participants had identified their strengths, achievements, skills and knowledge. They had undertaken a SWOT analysis which had briefly explored areas where individuals felt that they may have had weaknesses; some weaknesses could be described as areas needing development or skills gaps.  This exercise built upon those considerations and participants were invited to consider where they wanted to be in one year’s time and what goals they wanted to achieve. By identifying goals or objectives, and understanding what skills and knowledge are needed to achieve them, participants could begin to build a picture of any skills gaps or personal development areas they wanted to develop.
Goals – Greater Manchester LINks

Goals were identified through group discussions and the feedback reflects the objectives of specific LINks or those of individual members. Where a LINk is identified this is included.

Active and effective LINks that make a difference and get results

· Get something done so we can achieve by our LINk

· Start and complete projects – learn from it

· Stop ticking boxes

· Making a change and a difference
· Sustaining energy

· Better monitoring of local services
· Put local issues on agenda
· To make a difference!
· Be the voice of the public and community
· Make an impact
· Influence change
· Put statutory powers to good use
· Have a focus
· Develop an ongoing 3 year plan ‘with vision’
· Effective outcomes

· We want to win the Lottery!

LINks and achievements that can be recognised

· To get the name of the LINk out into the community

· Reach everybody!

· Influence in the community

· Improve our profile

· Generate community interest and trust
· Widen networks
· See results in how successful LINks have been
· Communities recognise our achievements

· Raise credibility in the community

· Quick wins to gain credibility and raise LINk awareness to the public

· Raise profile on LINks

· Explain what we do to others

Improving the patient and service user experience and journey
· Improve patient and service user experience

· Improve access to services for excluded communities
· Improve the patient journey
· Fill in the gaps within services

· Improve community services and show we have been effective
· Getting social services to put in as much as the NHS/health

· See social care as a natural progression, not an add on

· Improve services for local people

More members, many ways to be involved, giving everyone a voice

· To be able to speak up for those who cannot (older people without power)

· How to help the public voice be heard
· Higher membership –

Community members

Investigation and research
· Improve LINk membership

· Need more LINk members so need to be aware of voluntary expenses that can be claimed such as travel, lunch etc - due to ‘credit crunch’

· New methods of involving people
· Motivate service users and members of the public

· Accessibility to the LINk – various different ways for people to get involved – home visits, one-one, not just meeting setting
· Get more people involved

Partnership working

· Get support from MPs and councillors

· Better relationships with statutory bodies

· Raise profile with organisations, for example OSCs 

Influence health and social care issues and spending
· Try and ensure that public service budgets are spent

· Change mindset of services
· Reversal of ‘economising’ health and social care and government policy
· Change ‘target culture’
· Better communication across services
· Challenges – influencing service providers and commissioners
Campaign for openness and honesty in public services

· Adult social services – to be open re concerns and complaints

· More transparency and openness

Independent LINks
· LINks – the key is to remain independent in thoughts and voices

Developing LINks through members and joint working
· Negotiating skills
· Better communication all round

· General training in all areas

· To listen and understand

· Communication

· Networking 

· Fill people’s gaps in knowledge – Make sure information is available, training

· Planning 

· Auditing and implementing the skills of the LINk membership to make the LINk effective

· Joint LINk working
· Sharing good practice
Goals – individual LINks

In this exercise respondents worked in groups and feedback was recorded on flipcharts. The name of individual LINks was not recorded in most cases as the groups were mixed with members from different LINks. However, Voices 4 Wellbeing members recorded their goals on one flipchart and it was possible to analyse this information.

Voices 4 Wellbeing (Rochdale Borough LINk)

· Improve services for local people

· Raise profile with organisations, for example OSCs 

· Get more people involved

· Explain what we do to others
· Change management

What skills and knowledge do we need?
In the second part of Exercise 5 individuals made the link between the goals they had identified, the challenges these presented, and what strengths, knowledge and skills they would need to achieve them. Identifying gaps did not necessarily mean that the respondent had a total lack of skills or knowledge in a particular area; more often individuals were identifying skills or knowledge in an area they wanted to develop further to meet the challenges.

Participants were asked to consider what priority they would place on the need for skills and knowledge. In many cases a priority rating of high, medium or low has not been included. However, where a priority rating has been assigned, it is identified and analysis reflects the priority given to specific skills, knowledge and strengths:

· High priority (H)meant that the skills/needs area was most important and needed urgently;

· Medium priority (M) meant that the skills/needs area was required but not urgently, and;

· Low priority (L) meant that the skills/needs area was one that individuals or the LINk would like to have but was not needed urgently nor was it regarded as important

The analysis of the feedback from this exercise has informed the Greater Manchester LINks Learning and Personal Development Analysis and the analyses for individual LINks.
Training and Personal Development Questionnaire
A Training and Personal Development Questionnaire had been devised to support participants in focusing and refining the broad range of skills and development needs they had identified in the earlier exercise into specific learning, training and personal development areas. The questionnaire provided a selection of potential skills, knowledge, learning or personal development areas, grouped as topics such as ‘Analysing complex information’ or ‘Health and social care structures’. Participants were invited to consider those areas listed and circle which priority rating (High, medium or low) was appropriate for them to perform their roles as LINk members.  
The original list of topics and the questionnaire are reproduced in the Appendix. If a specific area for development was not listed, participants were invited to add their own categories to the list provided.
Respondents were asked to include their name and LINk details on the questionnaire so that information specific to each LINk could be analysed in addition to the Greater Manchester analysis.
SECTION 5
GREATER MANCHESTER LINKS

LEARNING AND PERSONAL DEVELOPMENT ANALYSIS
This Learning and Personal Development Analysis synthesises the analysis of data from Exercise 5 with the analysis of responses to the Questionnaire. Priorities for learning and personal development are presented for Greater Manchester LINks overall.  Consequently, host organisations and LINk members will be able to consider whether any joint training needs could be facilitated to address common learning and personal development needs. The results are also presented by individual LINk so that urgent and important learning and personal development needs can be prioritised and addressed on an individual basis or as joint projects with other LINks.

The results are presented in order of priority or importance, as identified by respondents; this has been determined by identifying how many times a high priority has been expressed against a specific skill, knowledge or development need on the questionnaire. Additional weight has been given in respect of the number of times skill, knowledge or development areas have been cited. 

For example:

Chairing, facilitation and meeting skills may have been identified on the Training and Personal Development Questionnaire as high priority by a large number of respondents. In addition, participants may have identified elements of that topic group a high number of times in Exercise 5; participants used phrases such as ‘be a stronger chair’ or ‘meeting skills’ and individual identification of needs have been. The final order of importance and need is achieved by combining these two elements.

The final topic areas or groups of subjects for further development have been refined and developed from the original topics listed on the Training and Personal Development Questionnaire and reflect the specific skills and knowledge identified by participants. In some cases participants identified skills or learning needs which were not listed on the questionnaire and may only have been identified by a few respondents but have been included as development needs.  Quotes are also used to illustrate the type of skill areas and development needs that respondents identified.

GREATER MANCHESTER LINKS PRIORITIES FOR LEARNING AND PERSONAL DEVELOPMENT
1.
Health and social care structures, services and language

Understanding health and social care, how it works, what services are available and its language, was identified as the highest priority area for learning and personal development across the Greater Manchester LINks involved on the day. A combined total of 47 individual citations from Exercise 5 and indications of high priority on the Questionnaire were recorded. 
Clearly, the inclusion of social care services in the remit of LINks has created a major learning need amongst even experienced members who have been involved in previous statutory bodies such as PPI Forums and Community Health Councils. As LINks develop, many new members who have no previous experience of working on health and social care issues will find the structures and language complex. Therefore, continuous learning needs will be created around these subjects areas.

Respondents wanted to know more about issues such as ‘how local government works’, ‘how things work, for example, money, targets, plans’, and wanted ‘more in-depth knowledge of health and social care’. They were particularly interested in expanding and developing their knowledge around social care and services and the different approaches to planning, policy and service delivery, wanting ‘more knowledge of social service procedures’.
Many respondents identified that they struggled with jargon and the use of acronyms in health and social care and wanted training, information, a ‘glossary of terms’, or learning opportunities that would provide explanations or even a ‘health services map’.
2.
Understanding the role of LINks – governance, accountability, making a difference and measuring performance 
A significant number of respondents identified a range of issues under this heading as priorities for further development and learning. A combined total of 29 individual citations from Exercise 5 and indications of high priority on the Questionnaire were recorded. 

Particular emphasis was placed on improving and developing working methods and being able to demonstrate that LINks had made an impact and had been effective. LINk members are keen to show that ‘the LINk has been effective’, ‘that something is achieved in LINk that we and the public can see’; they want LINks to be an ‘influence in the community’. 
Members and host organisation need to consider how learning opportunities can contribute to this specific need. Certainly there was a strong emphasis on sharing experience and learning on working methods, finding solutions to problems and making an impact. It was suggested that LINks should ‘meet up more with other local LINks, North West organisations for communication and exchange of ideas’. The lack of formal structures for social or learning exchanges and communication means that Greater Manchester LINk may wish to consider whether there are opportunities for regular joint information and training sessions around working methods and influencing service development and change. Some participants wanted this to be combined with ‘good quality social meetings of LINks’ to develop a community of like minded people with common aims.
Another issue raised was the need to know more about LINks statutory powers and responsibilities, the ‘relationship between health services, local authorities and LINks’. Better understanding of how to use statutory responsibilities and powers would provide weight to the LINks’ aim of making a difference and demonstrating their accountability to local populations.
3.
Assertiveness, personal development and wellbeing
This is an interesting, and surprising, category which was not included in the original set of learning and development needs topics listed in the Questionnaire. It is significant that so many individuals identified their personal development and wellbeing, especially the need to develop assertiveness in their role as a LINk member, as major priorities. A combined total of 27 individual citations from Exercise 5 and indications of high priority on the Questionnaire were recorded. 

Clearly, the personal development and support for members is an important matter for host organisations, core groups and LINk chairs to consider and address. The focus is so often on the knowledge needs of members and the personal, emotional and social needs and health of individuals can be forgotten in the development of an organisation. New groups will not flourish and become effective if the emotional needs of individuals within the group are ignored.  Respondents identified development areas which would improve their ability to act as a member within the LINk group but also in interacting with other agencies. Respondents listed areas they needed to develop such as ‘patience’, ‘understanding’, ‘being assertive’, ‘taking charge’, ‘self-confidence’, ‘non-procrastination’, ‘flexibility’; they wanted to be able to ‘relax’, ‘to delegate’, ‘ to adapt as circumstances change’, ‘find time for others’ and know ‘how to pace’ themselves.
Many individuals recognised that their tendency to take too much on, and not devote enough times for themselves and their wellbeing, was detrimental to their performance overall. Acknowledging and addressing the health and wellbeing needs of members means that they will feel supported and remain engaged as part of the LINk. Respondents wanted to ‘understand….self-health weaknesses’, understand that they were ‘not alone’, ‘spend time looking at own health’, be ‘more active’.
LINks, their members and host organisations need to consider the implications of the high priority given to this category and look at learning opportunities, group development activities and activities such as action learning, as ways of addressing personal development needs.
4.
Public health and understanding health and social care evidence and needs

The importance for LINks in understanding the health and social care issues that affect communities in their areas is reflected in the high priority given to this category. Many LINk members wanted better understanding of the ‘local environment’ indicated that they needed to know more about the population and their health and social care needs. A combined total of 26 individual citations from Exercise 5 and indications of high priority on the Questionnaire were recorded. 

Learning opportunities need to be developed that address members’ knowledge of how to find, understand and interpret public health data and evidence of local communities’ health and social care needs. Members want to know about ‘diseases, risks’, increase their ‘understanding of certain issues’ and ‘how to access public information’.
5.
Influencing commissioning of health and social care services

The importance for LINks to make an impact and influence the development of health and social care is reflected in the priority given to this category. A combined total of 23 individual citations from Exercise 5 and indications of high priority on the Questionnaire were recorded. 

Participants wanted to understand the mechanics of commissioning and how LINks could act as influencers of health and social care. Examples of successful projects undertaken by LINks and their impact on commissioning are useful tools for developing working methods; joint learning opportunities and sessions could be helpful in this instance. 

6.
Chairing, facilitation and meeting skills
Once again, the development of the individual, group or organisation is seen as vital in ensuring that LINks are successful. Respondents felt that their skills as a chair and in facilitating meetings were high priorities for effective LINk working and projects. A combined total of 20 individual citations from Exercise 5 and indications of high priority on the Questionnaire were recorded. 

Chairing skills may be seen important only for those with existing responsibilities as a LINk chair, however the skills involved in effective management of a meeting or group working are important for all taking part. Respondents identified that they wanted to be a ‘stronger chair’, that they wanted to develop ‘meeting skills’ and learn how to keep ‘focus on the subject in hand’. The helpful behaviour used by effective chairs in encouraging everyone to take part, empathising, summarising discussions and making decisions, can be developed by all members and ensure that meetings are productive and focused; therefore, consideration should be given to training on better meetings, chairing and facilitation skills. 
7.
Community engagement and development, networking 

Developing relationships with local groups, understanding the wide network of contacts that can engage and work with LINks and reaching out to communities, are key elements of LINks’ roles. A combined total of 19 individual citations from Exercise 5 and indications of high priority on the Questionnaire were recorded. 

Respondents wanted to develop their knowledge of community engagement methods, sustaining joint activities in communities and develop their knowledge of local engagement and existing groups. They wanted to find out ‘who is best to contact’, and develop and widen their networks to ensure that the LINk was not just well known but could build on, not duplicate, current engagement activity. Participants also wanted to develop their knowledge of networking methods’, and ‘networking skills’
8.
Communication and listening skills

The importance for LINks in effective group working, understanding and interpreting information and in communicating within the network and externally ensured that this category was identified as important. The development of communication skills is identified by many respondents.  A combined total of 17 individual citations from Exercise 5 and indications of high priority on the Questionnaire were recorded. 

Respondents identified ‘better communication’, opportunities to ‘update communications skills’, the ‘need to listen more’, and ‘listening’ as important. Communication and listening skills training is often combined with sessions on effective group working and meeting skills or sessions on group dynamics; joint sessions could be considered by LINks members and their host organisations.

9.

These three topic categories were prioritised together in 9th position with a combined total of 15 individual citations from Exercise 5 and indications of high priority on the Questionnaire recorded for each category:
Analysing complex information

The increasing complexity of information relating to health and social care issues, services and needs, and the plethora of reports and documentation that LINk members need to read, analyse and interpret for project work, means that particular attention is given to this category.

Group dynamics, group development and training skills 

The need for LINks to develop as groups and the importance of understanding group dynamics for LINks to become strong and effective organisations and networks means that this area has been identified for further development. 
In developing LINks, mentoring and ‘buddying’ schemes could be provided so that new members and contacts could strengthen their personal development and knowledge. Learning opportunities around training and mentoring could be provided so that members could share their knowledge and experience with new contacts and members. 
Learning opportunities could be explored by providing a series of sessions that addressed:

· group dynamics, group development and training skills
· communications and listening skills

· chairing, facilitation and meetings skills
· discussion, negotiation and decision making skills
Valuing diversity and involving all

LINks need to understand the diversity of the communities and specific groups within populations. Community engagement and networking has been identified as an important element in working with specific populations in an area but in this category participants identified that they wanted to understand ‘different cultures’ and ‘local people’. In areas with high ethnic minority populations, they wanted to communicate at a personal level by learning languages such as ‘Urdu, Bengali and Bangla’.
It is possible that specific training could be identified that addressed communication and the needs of specific minority ethnic groups, people with physical and learning disabilities, children and young people and other groups that may be excluded from involvement activities.
10.
Discussion, negotiation and decision making skills  
This skill set is important both for working methods within LINk project groups and developing the organisations, but also for communicating with commissioners and providers in aiming to influence improvements in health and social care. Many people identified that they needed confidence and the ability to communicate well in other skills categories discussed above; this category specifically focuses on the process of discussing issues, negotiating solutions and making decisions. Respondents particularly emphasised their need for better ‘negotiating skills’ and ‘persuasive skills’.

A combined total of 14 individual citations from Exercise 5 and indications of high priority on the Questionnaire were recorded. 

This skills set may have strong links to other categories prioritised with a higher level of importance; consequently, joint training activities are suggested under category 9 – Group dynamics, group development and training skills.  
11.
These three topic categories were prioritised together in 11th position with a combined total of 12 individual citations from Exercise 5 and indications of high priority on the Questionnaire recorded for each category:
Effective patient and public involvement methods

LINks have a role to engage with communities, individuals and groups and to build on existing patient and public involvement methods and activity. The inclusion of this category reflects LINks’ interest in finding new, innovative and effective ways of involving local people. Respondents identified that they want to learn more about ‘involving people’, ‘new methods for involving people’ and patient and public involvement methods’ overall. They particularly want to act as an effective channel for local voices and ensure that the ‘public voice’ is heard. 
Many standard national courses on patient and public involvement are available, together with existing knowledge within LINks and their local and regional contacts. Groups of members with particular interests in this area may want to take advantage of existing opportunities or form action learning sets to explore the topic further with support from host organisations and local contacts.
Health and wellbeing mechanisms (eg Joint Strategic Needs Assessment)

LINks need to understand and utilise mechanisms such as Joint Strategic Needs Assessments and other planning forums in order to take advantage of opportunities to influence commissioning. Training on this issue could be provided to members with a specific interest and those involved in projects with potential impact on commissioning decisions. Information provision, discussion and training could be undertaken by local input from health and social care commissioners and other contacts. If members want to explore the issues involved further, some joint activity across Greater Manchester could be undertaken.
Learning on this topic could also be addressed by joint sessions, including other categories such as:

· Working with stakeholder partners and developing relationships

· Influencing commissioning of health and social care services

· Health and social care structures, services and language

Working with stakeholder partners and developing relationships

The importance of developing working relationships with key partners such as OSCs is recognised in the inclusion of this category by respondents as a high priority. A suggestion is made above regarding the way that training and learning opportunities could be addressed.
12.
These two topic categories had a fairly low priority and were placed jointly in 12th position with a combined total of 8 individual citations from Exercise 5 and indications of high priority on the Questionnaire recorded for each category:
Finance, budget setting and budgetary process

It may be that many members recognise that they already have significant skills around financial issues; the Skills Audit places Administrative and financial skills in ninth position (from a total of 11 categories listed). Some respondents wanted to develop existing skills such as ‘accountancy’ and it may be helpful for individual LINks to explore specific personal development needs with members and examine whether course exist that they could join. However, with demands on resources, the high priority categories are likely to form the basis of the learning opportunities organised in the near future. 

Project management 

Members already have significant skills around managing projects from their career and voluntary activities. As a result, this area was seen as having a fairly low priority currently. However, it is important to recognise that, with the increasing demands on members as projects develop and new projects are planned, training and development needs may change; existing skills may need to be updated and new ways of working explored to meet the challenges of work programmes and prioritising time or resources.

13.
These four topic categories had a low priority and were placed together in 13th position with a combined total of 7 individual citations from Exercise 5 and indications of high priority on the Questionnaire recorded for each category
Awareness raising, publicity, dealing with the media/public relations

The importance of raising awareness of the role and work of LINks is not in dispute and respondents identified ‘marketing and publicity’ and finding ways to communicate widely across communities as important. However, dealing with the media/public relations was given only medium to low priority. It is likely that this is an issue to be determined locally by LINks and explored by members and host organisations rather than topics to form the basis for training activities.
Internet, email and computer skills
Presentation skills

Report writing

14.
These four topic categories had a low priority and were placed together in 14th position. They had no more than a combined total of 3 individual citations from Exercise 5 and indications of high priority on the Questionnaire recorded for each category. The topics or skills sets were not listed on the original set of training and personal development needs in the Questionnaire. They were identified by small groups of respondents from specific LINks and most likely reflect the specific needs of individual LINks and their work programmes.
Research and study skills
Identified only by Stockport LINk respondents
Information provision 
Providing timely information

Providing information in a user friendly way

Strategic planning and change management

Skills and learning needs in this category were only identified by two respondents from Bury LINk, and two respondents from Rochdale LINk. Further analyses of the issues identified by those respondents are included in the individual narrative for each LINk.
INDIVIDUAL LINks – LEARNING AND PERSONAL DEVELOPMENT NEEDS

Individual analyses of learning and personal development needs provide some comment on the information where there is a significant issue for the LINk and the host organisation. However, the main implications for developing learning and personal development opportunities have been discussed fully against the relevant categories in the above Greater Manchester Learning and Personal Development Needs Analysis and the following analyses should be read in conjunction with that analysis.
The results against individual LINks are again presented in order of priority or importance, as identified by respondents; this has been determined by identifying how many times a high priority has been expressed against a specific skill, knowledge or development need on the questionnaire. Additional weight has been given in respect of the number of times skill, knowledge or development areas have been cited. In most cases, only the top three or four skills, knowledge or development need categories are highlighted with comments, with the remaining categories listed in priority order.

Analyses are arranged in alphabetical order of LINk rather than total number of responses analysed for each LINk.
Bolton LINk – Learning and Personal Development Needs
It should be noted that none of the topic categories received a significantly high priority in the analysis of feedback from respondents. No category had more than a combined total of 5 individual citations from Exercise 5 and indications of high priority on the Questionnaire. However, analysis has been undertaken on the data available and where quotes illustrate a specific need they are included.
1.
Health and social care structures, services and language

The topic category was given the highest level of importance by Bolton LINk respondents. A combined total of 5 individual citations from Exercise 5 and indications of high priority on the Questionnaire were recorded. Bolton LINk members had a specific interest in developing their understanding around ways to gain visits re health and community care, so that they were able to fulfil their role in monitoring services, support project work and expand their knowledge of health and social care. 

Members had a particular interest in learning more about local government and social care services. Specifically, they had learning needs around how government works on local issues, structures and the way that local government works in general.
2.
Although they do not score significantly highly in terms of priority, this set of skills and knowledge areas have significance for the work programmes and development of the LINk.  They had no more than a combined total of 3 individual citations from Exercise 5 and indications of high priority on Questionnaires recorded for each category. As in other LINk responses, there are links between the categories:
· Understanding the role of LINks – governance, accountability, making a difference, and measuring performance is identified by Bolton LINk members as important for developing their understanding of procedures in LINks and the way that the LINk can be more influential in the community
· Influencing commissioning of health and social care services is identified as members recognise the importance of developing skills and techniques to influence improvements and changes to health and social care to match needs
· Health and wellbeing mechanisms (eg Joint Strategic Needs Assessment). Understanding issues in this topic category will be important if LINk members want to take opportunities in influencing the health and social care agenda locally
Medium – low priority topic categories

These topic categories all had a fairly low priority for Bolton LINk members in respect of learning and personal development. They had no more than a combined total of 2 individual citations from Exercise 5 and indications of high priority on the Questionnaire recorded for each category. However, there are specific requests for skills development against some of the topic categories and these are identified in quotations:
· Assertiveness, personal development and wellbeing (How to achieve my goals in a pleasant way, read books out of my comfort zone)

· Chairing, facilitation and meeting skills

· Communication and listening skills 
· Discussion, negotiation and decision making skills  
· Group dynamics, group development and training skills (Training)
· Finance, budget setting and budgetary process
· Public health and understanding health and social care evidence and needs
· Working with stakeholder partners and developing relationships
· Community engagement and development, networking 
· Effective patient and public involvement methods
· Valuing diversity and involving all
· Marketing and publicity, dealing with the media, public relations
· Analysing complex information
· Presentation skills
· Project management
· Internet, email and computer skills
· Report writing (Reporting, condensing the written word)
Bury LINk – Learning and Personal Development Needs
1.
Health and social care structures, services and language

A combined total of 10 individual citations from Exercise 5 and indications of high priority on the Questionnaire were recorded. Participants from Bury LINk wanted to undertake training or have further information in order to understand the structures in the NHS or the workings of the NHS. They wanted to be able to increase knowledge across the whole range of health and social care in Bury. In particular, they needed information on health and social care services terms and jargon, including a glossary. 
2.
Assertiveness, personal development and wellbeing
Identified 8 times in feedback, once again this group of issues for personal development is significant for the development of the LINk and the support of members. Members of Bury LINk wanted support and personal development, and learning around techniques to assist with learning to relax, or to delegate. There is an issue around the need for members to explore ways to look after their own health, understand ….self health weaknesses, or understand that they are not alone. Respondents identified needing to be able to adapt as circumstances change, know ‘how to pace myself and make time for myself and family’.
Suggestions regarding techniques such as formal training and support/action learning groups are explored in the Greater Manchester analysis.

3.
Understanding the role of LINks – governance, accountability, making a difference and measuring performance 
A combined total of 7 individual citations from Exercise 5 and indications of high priority on the Questionnaire were recorded. Participants recorded views such as ‘see that something is achieved in LINk that we and the public can see’, understand statutory responsibilities , and explore how to improve community services and show that they have been improved. Respondents wanted to show that the LINk has been effective and understand the relationship between health services, local authorities and LINks. 

The remainder of the topic categories had a fairly low priority for Bury members. However, one area was identified by a few respondents and was only raised by one other LINk – Rochdale 

Strategic planning and change management
Respondents were quite specific in the skills and personal development needs they had around this topic. They wanted to be able to plan around changes of policy, challenges or for specific projects 

Medium – low priority topic categories

These topic categories all had a fairly low priority for Bury LINk members in respect of learning and personal development. They had no more than a combined total of 3 individual citations from Exercise 5 and indications of high priority on the Questionnaire recorded for each category:
· Chairing, facilitation and meeting skills

· Communication and listening skills 
· Discussion, negotiation and decision making skills  
· Group dynamics, group development, and training skills
· Finance, budget setting and budgetary process
· Internet, email and computer skills
· Public health and understanding health and social care evidence and needs
· Influencing commissioning of health and social care services
· Health and wellbeing mechanisms (eg Joint Strategic Needs Assessment)
· Working with stakeholder partners and developing relationships
· Community engagement and development
· Effective patient and public involvement methods
· Valuing diversity and involving all
· Analysing complex information 
· Project management
· Presentation skills

· Internet, email and computer skills
· Report writing
· Awareness raising, publicity, dealing with the media/public relations

Oldham LINk – Learning and Personal Development Needs
1.
Understanding the role of LINks – governance, accountability, making a difference, and measuring performance 
A combined total of 9 individual citations from Exercise 5 and indications of a high priority on the Questionnaire were recorded. Participants wanted to undertake training or learning opportunities regarding the role of LINks overall and specifically around how to achieve as a LINk member, to learn more about the LINk, and improve knowledge of LINks and effective working methods. They wanted to improve as members and contribute to the LINk in the most effective way, undertaking training to undertake my membership of LINks as efficiently as possible

Oldham LINk members were interested in developing group activities, socially and as a development measure, meet up more regularly with other LINk groups locally, social gatherings with other LINk members
2.
Effective patient and public involvement methods

A combined total of 7 individual citations from Exercise 5 and indications of high priority on the Questionnaire were recorded against this topic category. Oldham LINk members have a particular interest in improving the ways they engage with patients and the public; they want to look at ways of involving people, and new methods for patient and public involvement.

3. 
Health and social care structures, services and language

This area was considered important for Oldham LINk members with 6 individual citations from Exercise 5 and indications of high priority on the Questionnaire. Individuals were interested in updating their knowledge of provider services, and mental health services. They also identified the need for learning opportunities regarding social services and health structures.
4.
Community engagement and development, networking 

A combined total of 5 individual citations from Exercise 5 and indications of high priority on the Questionnaire were recorded against this topic category. Oldham LINk members identified learning needs around ways of widening networks and extending their knowledge of networking methods.

Medium – low priority topic categories

These topic categories all had a fairly low priority for Oldham LINk members in respect of learning and personal development. They had no more than a combined total of 3 individual citations from Exercise 5 and indications of high priority on the Questionnaire recorded for each category. However, there are specific requests for skills development against some of the topic categories and these are identified in quotations:
· Assertiveness, personal development and wellbeing (Self confidence, competency, understanding)
· Chairing, facilitation and meeting skills (Facilitation, update chairing skills)
· Group dynamics, group development and training skills (Motivating people, teaching)
· Discussion, negotiation and decision making skills 
· Communication and listening skills 
· Finance, budget setting and budgetary process (Accountancy skills)
· Public health and understanding health and social care evidence and needs Understanding the local environment) 
· Valuing diversity and involving all (Learn about local people, different cultures, learn a bit of Urdu, Bengali and Bangla) 
· Influencing commissioning of health and social care services 

· Health and wellbeing mechanisms (eg Joint Strategic Needs Assessment)
· Working with stakeholder partners and developing relationships

· Analysing complex information
· Presentation skills
· Awareness raising, publicity, dealing with the media/public relations
· Project management
· Internet, email and computer skills
· Report writing
Stockport LINk – Learning & Personal Development Needs
This information is presented in the order of priority derived from the analysis of those questionnaires and pieces of feedback where the LINk had been identified. 
1.
Health and social care structures, services and language

A combined total of 20 individual citations from Exercise 5 and indications of a high priority on the Questionnaire were recorded. Respondents identified issues such as social care, the need to have more knowledge of social service procedures and an understanding of the levels of bureaucracy. They wanted to understand the language of the NHS and social care services, particularly the acronyms, NHS jargon and know how things worked. Some respondents wanted the necessary qualifications to be effective in health and social care and wanted to know more about the various organisations in health and social care who were affiliated with the LINk
2.
Public health and understanding health and social care evidence and needs

This area was regarded as highly important for Stockport LINk respondents. They identified it as high priority 10 times on the questionnaire and in total mentioned the need for knowledge and skills in this category 15 times. They wanted better understanding of health and social care issues, wanted to be able to access public information and build up their knowledge of diseases, risks and the local environment.
3.
Assertiveness, personal development and wellbeing

Identified 10 times in feedback this group of issues for personal development is significant for the development of the LINk and the support of members. Issues such as being assertive, patience, better use of time, taking charge, confidence in ‘high circles’, being more active, and non-procrastination were highlighted. 
4.
Two skills sets were identified as high priority 9 times on the questionnaire and from exercises:
Influencing commissioning of health and social care services

Analysing complex information has been combined with Research and Study skills which was only identified by Stockport LINk members as of high importance
5.
Effective patient and public involvement methods

This development area was identified 8 times as high priority for learning and personal development on the questionnaire and twice as medium priority.
6.
Community engagement and development, networking 

This development areas was identified 7 times as high priority for learning and personal development on the questionnaire and once as medium priority.
7.
There were four topic categories prioritised together with a combined total of 6 individual citations from Exercise 5 and indications of high priority on the Questionnaire recorded for each category:
Communication and listening skills 
Discussion, negotiation and decision making skills  
Working with stakeholder partners and developing relationships
Valuing diversity and involving all

Medium – low priority topic categories

These topic categories all had a fairly low priority for Stockport LINk members in respect of learning and personal development. They had no more than a combined total of 4 individual citations from Exercise 5 and indications of high priority on the Questionnaire recorded for each category
· Chairing, facilitation and meeting skills
· Understanding the role of LINks – governance, accountability, making a difference and measuring performance 
· Awareness raising, publicity, dealing with the media/public relations
· Group dynamics, group development, and training skills
· Finance, budget setting and budgetary process
· Health and wellbeing mechanisms (eg Joint Strategic Needs Assessment
· Project management
· Publicity, dealing with the media/public relations
· Internet, email and computer skills
· Report writing
· Presentation skills
Voices 4 Wellbeing (Rochdale Borough LINk) – Learning and Personal Development Needs
It should be noted that none of the topic categories received a significantly high priority in the analysis of feedback from respondents. No category had more than a combined total of 4 individual citations from Exercise 5 and indications of high priority on the Questionnaire. However, analysis has been undertaken on the data available and where quotes illustrate a specific need they are included.
1.
These two topic categories were prioritised together in 1st position with a combined total of 4 individual citations from Exercise 5 and indications of high priority on the Questionnaire recorded for each category: 

Chairing, facilitation and meeting skills were identified as high priority in questionnaires. No specific skills were outlined in quotes.
Communication and listening skills were seen as high priority and one respondent suggested that they needed skills around better communication. 
2. 
These categories had a fairly high priority for Rochdale Borough LINk members who could be identified from feedback and the questionnaires returned

Health and social care structures, services and language was seen as a key issue for personal development and learning. Rochdale Borough LINk members were interested in exploring social policy issues and wanted to expand their knowledge of the local health issues and where people can go and who they can use in the service.

Linked to developing knowledge of health and social care, Public health and understanding health and social care evidence and needs was identified as a priority learning area for members. In order to undertake new projects, complete existing projects and develop new work areas and relationships, it was vital that members should learn how to identify more local knowledge, understand ways of data gathering for Annual Report and develop mapping methods.

In order to undertake projects, and influence health and social care service change and development, Discussion, negotiation and decision making skills were identified as high priority for Rochdale Borough LINk members. They recognised that they needed persuasive skills or ways of negotiating change.
3.
Although they do not score significantly highly in terms of priority, this set of skills areas have significance for the work programmes and development of the LINk.  They had no more than a combined total of 3 individual citations from Exercise 5 and indications of high priority on the Questionnaire recorded for each category. However, there are links between the categories:
· Strategic planning and change management is only identified by one other LINk, that is Bury, and in the case of Rochdale it indicates the consideration of what is needed to take the LINk forward in terms of planning for change and developing the LINk. Respondents identify forward planning and change management as highly important skills and development areas.
· Assertiveness, personal development and wellbeing is mentioned by respondents as important if individual members are to develop and be effective in response to challenges and change. Flexibility and assertiveness are seen as important personal development areas
· Community engagement and development, networking is a key element of developing the LINk and members identified networking skills as a development areas
· Working with stakeholder partners and developing relationships was seen as important if the LINk was going to be effective in influencing change
· Effective patient and public involvement methods and Analysing complex information were other categories in this group. Skills in both areas would be important for members wanting to undertake new projects, build engagement and complete existing work
Medium – low priority topic categories

These topic categories all had a fairly low priority for Rochdale Borough LINk members in respect of learning and personal development. They had no more than a combined total of 2 individual citations from Exercise 5 and indications of high priority on the Questionnaire recorded for each category:
· Group dynamics, group development and training skills
· Understanding the role of LINks – governance, accountability, making a difference, and measuring performance 
· Finance, budget setting and budgetary process
· Influencing commissioning of health and social care structures
· Health and wellbeing mechanisms (eg Joint Strategic Needs Assessment)
· Valuing diversity and involving all
· Marketing and publicity, dealing with the media, public relations
· Presentation skills
· Project management
· Internet, email and computer skills
· Report writing

SECTION 6
HOW SHOULD WE DO IT?

LEARNING AND PERSONAL DEVELOPMENT METHODS 

Meeting learning and personal development needs 
Feedback from this event will contribute to the bank of knowledge regarding members’ skills and abilities and will ultimately inform the programme of training and learning opportunities for the LINks involved individually and as a group. The focus in the Member Development Day so far had been identification of participants’ existing skills and knowledge participants and to understand their learning and personal development needs.

It was equally important for host organisations and LINks to understand what worked best in terms of training methods and personal development opportunities and activities; if learning opportunities provided do not meet the needs and preferences of individuals targeted they will not gain maximum benefit, enjoy the activity or be encouraged to take part in further learning and development provided. Consequently, tailoring learning and personal development programmes to the needs and preferences of LINk members is as important as undertaking skills audits and analyses of learning needs.
The learning environment 
An overview was provided regarding feedback from national studies on how people preferred to learn, what environments supported their learning best, and the methods identified as effective. Studies had shown that the environment for learning was important and that the majority of those surveyed had expressed a preference for study and learning at home, at work and in libraries; the lowest percentage identified school and learning centres as the type of environment that enhanced learning. 
Many people enjoyed learning through ‘doing practical things’ or learning as they undertook a task; the increasing trend for self study and use of the internet meant that learning can be a solitary experience. However, others find that working in a group, either sharing experience with each other or being taught by an ‘expert’, is more beneficial. Clearly, preferences for the method or location of training and personal development opportunities enhance the learning experience for individuals. 

Learning styles
People take in information using all of their senses, however the most common ways are by means of sight, listening and through active participation; individuals may use one of those ‘routes’ to receiving information more than others. 
If individuals used their eyes more they may prefer visual methods such as drawing, use of flipcharts, slides, video, watching how someone does a task, or reading information.

Those who had a preference for listening may want to hear lectures, briefings, have information passed on by word of mouth, or debate and discuss an issue.

If an individual wants to take an active part or ‘use their body’ then they may benefit from practical methods which engages them such as role play, drama, scenarios, or games.

It is also considered that the way in which individuals deal with information depends a great deal on their personality type; personality is a key determinant of the way we perceive information. For example ‘activists’ are often gregarious and outgoing, want to get involved, act first and think later. They also may prefer the learning opportunity that engages them. On the other hand, the ‘reflector’ type may stand back and absorb data before coming to a decision or contributing to a discussion. They may prefer to listen and consider information being conveyed.

Participants considered ways in which they best took in information and briefly completed a short exercise. Feedback from the exercise revealed that the majority of respondents used their eyes, ears and ‘body’ to take in information. One respondent commented ‘all are equally important – depends on what you are trying to learn’.
LEARNING METHODS
The feedback from the short exercise on learning styles would indicate that a combination of methods that addresses the preferences of all is often the most productive way of organising a single training session, even though there will be activities or parts of the programme that not all enjoy or in which they take an active part. More intensive work would need to be undertaken with individuals to explore a range of learning methods and opportunities that meet their needs and preferences.
Useful approaches
Organised standard training courses and facilitated group work are often seen as the appropriate way of providing training and learning opportunities. However, the whole group discussed approaches to learning and personal development that they would find useful and that would inspire them to take part. The group identified the following approaches they wanted to explore further and provided comments on priorities for planning future learning and personal development opportunities:

· Case studies

· ‘Buddying’ or mentoring

· Group work

· Action learning sets – groups of members working on individual topics or developing their own learning programmes

· Working across LINk boundaries

· Shadowing an experienced LINk member, to understand the role, and gain experience regarding ‘enter and view’ visits

· Mixture of approaches

· Interactive games and approaches

· Learn by ‘doing’ and being practical

· Some formal training

· ‘Thought-showers’ 

· Mind mapping

· Be flexible with style

Priority topics and issues
The group also reinforced some of the strong messages from the learning needs analysis. They reiterated that, if LINks are to develop effectively and act as a powerful force for change with a demonstrable impact in their communities and with stakeholders, they must develop the individual skills of members in negotiating, communication and questioning. On several occasions throughout the day, members had identified that they felt ‘powerless’ in meetings with lead officers in statutory bodies and that they felt that they did not have the knowledge or the confidence to ask the ‘right questions’. 

There was also a view that the Member Development Day should have happened earlier in their membership and that the learning from this day should be passed on quickly to new members and people involved with LINks. There was an explicit need for early support rather than an expectation that everyone had the confidence, skills and qualities to be effective as a LINk member. Even experienced members recognised that learning was a continuous process and that they could learn from each other. Sharing experience, often across boundaries was particularly important. This was reinforced by the following list of issues and learning areas identified by the group:
· Conflict resolution and negotiation
· Confidence building
· Communication
· Assertiveness  and questioning skills

· Early support for new members 

· Continuous learning – sharing experience and developing learning programmes

SECTION 7
NEXT STEPS AND FINAL MESSAGES

A number of important issues had emerged during the whole group discussion on methods and priorities for learning. There were clearly some significant development areas for LINks overall and a particular need for early and continuing support for members at all levels and in different ways. 

At the end of the programme the group was asked to identify an issue or ‘the number one priority’ that Greater Manchester LINks should act upon in the immediate future. 

There was also a specific point around training and development activities identified that should be noted: individuals are energised by taking part in learning activities and go back to their organisations promising to act upon the things they have learnt and want to change. However, the initial impact of training and learning fades and individuals feel that they have not really gained from the experience. In addition, there is often no feedback from events and priorities for action and change that were agreed slip off the agenda under pressure from more urgent day to day matters.  

Consequently, the issues identified were resonant of the earlier discussion on methods and highlight two key areas:

· LINks becoming influential, active and working together across boundaries, and;

· the need for action as a result of the Member Development Day:

LINks working together and making an impact

· A formal regional network should be established, with cross-LINk meetings arranged regularly 
· North West LINks should develop a strategy for influencing policy
· There is a need to move on in terms of LINk development – focus on activities other than establishment and process and undertake more monitoring and external activities that make an impact 
· LINks need to work in ‘bite size chunks’ so that the results from their activities show results and make an impact

Drive the learning programme – implementation and feedback
· Implement and use the skills that have been identified today

· Feedback to all LINks, members and host organisations regarding the Skills Audit, Learning and Personal Development Needs Analysis

· Knowledge based training is needed – this echoes the clear priority for information and understanding around health and social care services, the role of LINks and mechanisms for influencing health and social care

SECTION 8 

MOVING FORWARD AND TAKING ACTION

REFLECTIONS ON THE MEMBER DEVELOPMENT DAY
The event – learning from the process
Greater Manchester LINks have demonstrated their commitment to developing the skills and knowledge of their members by organising this innovative joint event. There are some learning points from the process that should be useful for the organisation of future events and taking forward the learning and personal development of members:

· There will be interest in the process from LINks in the North West and across the country. Greater Manchester LINks may wish to consider how they use this report and learning from the process; they may want to disseminate the findings across North West LINks and explore the extension of the process with a wider group of LINks 
· The development of the event, without a formal regional network, depended on the goodwill, commitment and coordination of host organisations and input from external facilitation. Arguments could be made for a recognised regional budget for learning and development to address joint activities of this kind

· Greater Manchester LINks may also want to consider dissemination on a national basis; the report highlights that although guides for LINks in respect of roles, activities and responsibilities have been produced, there is no progress towards a national approach to standardised training and development and national budgets for training. This report could contribute to the discussion nationally on the way effective local approaches and activities are developing to meet members’ needs

· The volume of material produced and the quantity of data to analyse has inevitably resulted in a large and complex report. This had an impact on the time taken to produce feedback. However, there is real consistency in the themes emerging and these are discussed in Key action points – emerging themes
· The attendance on the day exceeded fifty people and this presented some organisational challenges in terms of facilitation. However, this was addressed by the involvement of host organisation staff and the use of small group work  to ensure that people were able to express their views

· Members expressed real enthusiasm for the chance to meet people from different LINks and exchange ideas and wanted more of this type of joint activity. Members particularly want more opportunities to share experiences and learn from the work of other LINks. Feedback suggests that future events may benefit from fewer written activities and more opportunities for round table discussion. They said ‘’mixing with other LINk members was most useful’, ‘would like to hear other members’ experiences’, ‘discussion round tables was most useful’
· This feedback may be helpful in putting forward arguments for budgets to support further joint activity across LINk boundaries

· Members were clear that there must be action on the issues identified regarding learning and personal development needs; the report should be circulated to all people attending and form the basis for learning activities. Points for action identified at the end of the event stressed that LINks must build on the skills of members and utilise their experience

Key action points – emerging themes 

The complexity of the report and the volume of data produced have been highlighted, however there is richness and value in the feedback on skills and learning needs. The Skills Audits and the Learning and Personal Development Needs Analyses are the key source of information for the development of LINks members and ensuring that their skills are utilised. However, some strong themes emerge from all of the exercises that should be emphasised in this final section:

· Valuable and committed members
LINks members truly want to make a difference; they have a passion for ensuring that those who cannot easily make their voices heard are engaged, supported and represented. They want to give something back and contribute the knowledge and skills they have developed over the years
· Developing the group
The strength of LINks may well be in the development of the ‘group’, that is, the members themselves. They are committed, enthusiastic, enjoy working with ‘like minded people’ and need to feel included and supported. Interpersonal and group development skills consistently came at the top of the list when members identified their abilities, characteristics and skills. This ability to communicate and work within teams can form the basis of the development of LINks. Appropriate and tailored learning and development opportunities need to be provided to ensure that people remain involved and recognise that they are appreciated
· Personal development and wellbeing
A significant, and unexpected, issue emerged in the analysis of responses. Individuals identified their personal development and wellbeing, especially the need to develop assertiveness, as major priorities. The personal, social and emotional needs of members need to be considered

· Understanding the roles and responsibilities of LINks
There is still an expressed need for understanding the roles and responsibilities of LINks and how they can become more effective. These issues were consistently highly rated in terms of importance. Members wanted to improve and develop working methods; sharing experience across LINk boundaries may be beneficial in this respect

· Supporting and expanding the membership
The group of committed and dedicated individuals in LINks who are actively involved in LINks are experiencing pressures as the agenda grows and other commitments impinge on their time and ability to contribute as effectively as they desire. There is a real need to expand the membership and group of active members so that LINks are able to meet the challenges presented. Those not yet actively involved in LINks, but participating, need to be supported and developed in ways that meet their diverse needs
· The impact of LINks
There was a strong sense that the developmental stage of LINks had produced some frustration. Many wanted to move on, have an impact, and start ‘doing things’. Most importantly, they wanted to see the influence of LINks on local health and social care
· Raising the profile of LINks
Responses often reflected a search for the LINk profile, role and ‘place’ within the health and social care world locally. Relationships were slow to develop and priorities identified reflected the need to build effective connections with statutory bodies and the third sector. Members asked ‘do people know who we are and what we do?’ and the confusion and low profile of LINks can be addressed by successful pieces of work that demonstrate impact and influence
· Understanding the health and social care environment
A major topic for learning was to understand the constantly evolving health and social care environment. In particular, the extension of responsibilities for monitoring and shaping social care services meant that many members who had significant skills and knowledge regarding health care services had a new and major learning need. Members particularly want to build their confidence and ability to ‘ask the right questions’ when they engage with health and social care leaders. 
· Use members’ skills, experience and contacts
The huge range of members’ skills and experience identified in this report must be harnessed to build up the strength and capabilities of LINks. Members also act as communicators and ambassadors for LINks; they want to take the message of effective LINks into their communities and need to be supported in this aim
· Developing a regional network
A strong message emerged throughout the day, that cross boundary working and sharing experience was a valuable learning tool, built social networks and provided support for LINk members. Regional groups could potentially influence strategy, policy and activities

· Provide a range of learning opportunities and methods
Many of the personal development needs of members, for example developing assertiveness and questioning skills, could be addressed through methods such as action learning sets, mentoring, ‘buddying’ or shadowing experienced members. Final priorities identified on the day stressed that knowledge based training is also needed around health and social care services
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Appendix 1
Joint LINk Member Development Day 

23rd July 2009 

Aims & Objectives

Members and those in the networks that make up LINks have significant skills, experience and knowledge that they are able to share and contribute to the work of the LINk. As with members of any organisation, group or network they will also have a range of needs for support, personal development and training. 
LINks want to become even more effective and enable participants to fulfil their role; in order to do this the teams supporting LINks need to find out more about individuals, the skills they have, their networks, interests and especially any personal development needs they identify. In this way the LINk’s resources will be focused on members’ needs and activities will be built around those involved, their skills, knowledge and experience. Importantly, by finding out how individuals within LINks can work together, what support, and training they may need, LINks will contribute to the development of its most valuable resource – its members.
The host organisations supporting LINks in Bolton, Bury, Oldham, Rochdale and Stockport have discussed effective ways of pooling resources for training and development of members and obtaining maximum benefit to address members’ personal development needs. They have organised a joint Member Development Day that will take place across the membership of the LINks involved as an effective way to share experience and knowledge, explore the needs of members for training and development and develop knowledge of current issues of importance to members.

The Day will be facilitated by Cath Broderick, an independent consultant with extensive experience in facilitation, training and the development of patient and public involvement organisations and their members. Members of the participating LINks will be asked to complete a short questionnaire regarding skills and future needs for support, training and development. The results of the questionnaires will inform the content of the Development Day and the future training and development programmes for the LINks involved.

The aims and objectives for the Development Day cover:

· understanding the impact of being a LINk member and what people have learnt and gained from the experience as LINks have developed;

· how support, training and development has had an impact on members;

· exploring the issues and environment for health and social care, the influence of LINks and future needs for members;

· identifying existing skills & experience of LINk members, areas for development & future training needs;

· identifying methods and approaches for future training & development 

The feedback from the Development Day will form the basis of future training programmes for the participating LINks and ensure that the programmes are focused and relevant for individual and group needs.

Appendix 2 
Joint LINks Member Development Day

23rd July 2009 GMCVO, St Thomas Centre, Ardwick

10.30am

REGISTRATION

11.00am

WELCOME & INTRODUCTIONS
11.10am

AIMS & OBJECTIVES FOR THE DAY

11.20am
BEING A LINks MEMBER 

· Your role & contributing to the LINk - how was it for you?
· Support, knowledge, tasks, relationships – learning, gains, needs

11.50am

INCREASING YOUR INFLUENCE IN THE COMMUNITY
· Addressing health inequalities & commissioning 

· LINks influencing health and social care & working with under-represented communities

· Discussion – impact on LINks, members, relationships

12.30pm

LUNCH

1.15pm

THE EFFECTIVE LINk MEMBER
· Skills, development & training 

· Developing existing skills & knowledge

· Future needs for support in individual & group member development 

2.00pm

HOW SHOULD WE DO IT?

· Learning styles & methods to meet your needs

· Future support, development & training methods – ideas & suggestions

2.45pm

FINAL THOUGHTS & CLOSE

Appendix 3
Being a LINk Member – Exercise 1 

Think about your time as a LINk member. When we think about an event or involvement in an activity we tend to remember two things – how it felt, and what we did.
HOW IT FELT

That’s about how you have developed, relationships, how you have worked together with others in the LINk, whether you felt you made a contribution, whether you felt supported & whether there were opportunities for developing as a member 

Write words on post-it notes that describe how you feel being a LINk member
WHAT I DID

That’s about what you contributed to the LINk. Contributions come in many forms – knowledge, skills, activities, information or tasks you have undertaken. List 5 contributions you have made to the activities and work of the LINk
My contribution to the LINk

1.

2.

3.

4.

5.
You also get things back from being in the LINk, for example achievements and learning. List 5 things you have gained from being in the LINk

What I gained from the LINk

1.

2.

3.

4.

5.

Keep your notes from this exercise as they will help you when you explore your skills, knowledge and future personal development needs later today

Appendix 4 
SWOT Analysis – Exercise 2

In your role as a LINk member, what are your – 

	Strengths


	Weaknesses

	Opportunities


	Threats


Appendix 5
MY ACHIEVEMENTS & SKILLS – Exercise 3

Identifying your achievements will help you to realise that you have a wide variety of skills. Think about an achievement you are proud of and the skills you used:

	ACHIEVEMENT
	SKILLS USED
	What made the achievement satisfying?

	
	
	


Name………………………………………………………………………………………………………….
LINk……………………………………………………………………………………………………………
Appendix 6
MY SKILLS & KNOWLEDGE RESERVES – Exercise 4

Name………………………………………………………………………………………………

LINk………………………………………………………………………………………………..

It would be impossible to provide a list the size of an encyclopaedia for you to use as a checklist, but the Skills Bank list may start you off.  Thinking about different times in your life should trigger you to remember skills and knowledge you have acquired.

Complete the chart below with subjects you know something about and enjoy and that you believe will be valuable to you as a LINk member. The boxes may be too small when you start to list all the skills and knowledge you have acquired so carry the lists over on to the other side of this sheet!

Skills & knowledge I have gained from:

	School/College/University


	Work
	Courses/Training

	Reading/Research


	Other sources including Media/Internet
	Experience/Self Study


Appendix 7
Your target skills & goals as a LINk member – Exercise 5

The next stage of the analysis process is to collect together information 

Think of the role the LINk will perform over the next year, the challenges and opportunities it faces and what you will need personally to meet them. Use the phrase ‘I need’ and list the required skills and knowledge in these columns:

	Skills I need to develop
	Knowledge I need to develop

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Add more boxes if you wish

Now go through your list and prioritise each skill or knowledge area – High (H), Medium (M) or Low (L)

Name………………………………………………………………………………………………………

LINk………………………………………………………………………………………………………..

Appendix 8

How you take in information – Exercise 6
You take in information through your five senses – sight, touch, taste, hearing and smell. The three most common ways of receiving information are through your eyes, ears or through your ‘body’ (direct experience or touch)
How do you take in information best?
· Do you tend to sit up straight in meetings and always try to look the speaker in the eye?

· Do you prefer reading than being read to, often snatching instructions from other people?

· Are you the kind of person who always remembers a face?

· Do you use maps rather than relying on verbal instructions?

· Do you take care to coordinate your appearance?

· Are you the first to get up and go to the flipchart and represent a problem as a diagram?

If you have answered yes to most of these questions, then you probably rely on your eyes most

· Do you find yourself repeating the words being used by a presenter or nodding vigorously when someone is speaking to you?

· Perhaps you even stare into space and appear to be in a daydream while you listen to your thoughts in your head?

· Do you like listening to music and to the radio?

· Are you the kind of person who always remembers a name?

· Are you happy to rely on verbal instructions?

· Do you tell jokes and enjoy a good debate when solving a problem?

· Do you enjoy using the telephone?

If you have answered yes to most of these questions, then you probably rely on your ears most

· Do you sometimes slump in your chair during meetings, frustrated that you cannot get up and walk around?

· Do you enjoy playing with your pen, with a rubber, with your personal organiser or with your papers when someone is talking to you?

· Do you like outdoor pursuits?

· Do you tend to remember what happened rather than someone’s name or even face?

· Are you expressive with your body?

· Are you the kind of a person who wants to roll up your sleeves and do it rather than talking about it?

· Do you enjoy doing business while undertaking an activity at the same time?

If you have answered yes to most of these questions, then you probably rely on your body most

If you use your eyes you may prefer visual methods – drawing, flipcharts, slides, video, watching how someone does a task (sitting next to Nelly), reading information & briefings

If you prefer to listen – maybe you like to listen to presentations & lectures, briefings, information passed on by word of mouth, verbal instructions, debating & discussing an issue 

If you are an active person who likes to engage – then maybe you would prefer practical methods where you get involved in an activity, role play, drama, scenarios, ‘learning as you do’, using the internet, games

Discuss in your groups what you prefer & what range of learning opportunities you would like to see – record on flipchart
Appendix 9

Your learning style – Exercise 7
What is your style?
· How we deal with information our senses bring us depends very much on the kind of personality we are

· Our personality is a key determinant of the way we perceive information

· The types are often divided into 4 – there are tests that can determine this & in a longer session we would get you to do one of these, but you may be able to spot your type from these descriptions

Activists – kind of person who is quick to roll up their sleeves & get stuck in. You enjoy the immediacy of experiences & are enthusiastic about anything new. You tend to act first & think later. You love being active & no sooner are you given a problem than you have begun to think of solutions to it. You are probably gregarious & outgoing by nature

Your motto is: ‘I’ll try anything once’

Reflector – you tend to stand back from experiences. In meetings you probably take a back seat. You like to absorb a range of data before coming to any decision. You prefer to see the way things are going before offering an opinion of your own. You are probably cautious by nature

Your motto is: ‘I’ll need to think about that one’

Theorist – you tend to think things through in a logical sequence until you can make it fit into a pattern. You like models, systems, & rules. You enjoy being detached & analytical. You can be a useful rigorous thinker & someone who will not budge from an opinion just because it does not fit your world view

Your motto is: ‘But how does it fit in with……’

Pragmatist – you are always keen to try out ideas. You are always experimenting. You want to get on with things & not sit about talking. Once you have heard something interesting, you want to test it out straight away

Your motto is: ‘There must be a better way’

Which one are you or are you a combination of several types?
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Attendance List
Lesley Abraham


Stockport LINk

Mick Ainsworth


Bury LINk

Loretta Alao


Stockport LINk 
Hazra Atcha


Bolton LINk

David Atkinson


Stockport LINk

Kirsty Bagnall


Stockport LINk

Anne Bain



Bolton LINk

Barbara J Barlow


Bury LINk

Clem Beaumont


Stockport LINk

Paul E Benedek


Oldham LINk

Peter H Bennett


Oldham LINk

L D Berkeley


Bury LINk

Cath Broderick


Facilitator 
Vicky Butcher 


Bury LINk

Laura Chidgey


Oldham LINk

Marian Corns


Rochdale Borough LINk

Ian Cropper


Oldham LINk

Jade Czuba



Oldham LINk

Kevin Daniell


Longstone Productions

Miranda De Blasio

Oldham LINk

Graham Evans


Bury LINk

J Firth



Bolton LINk

Olwen Fish



Oldham LINk

Jennifer Fletcher 


Rochdale Borough LINk

Jean Frankell


Oldham LINk

Geoff Goldberg


Bury LINk

Gail Gregory


Bury & Bolton LINks

Frances Halligan


Bury LINk

Jules Harris



Rochdale Borough LINk

Simon Harris


Rochdale Borough LINk

Gaye Horton


Rochdale Borough LINk

Ursula Hussain


Oldham LINk

Steven Journeaux

Rochdale Borough LINk

Maria Kildunne


Stockport LINk

M G Lappin



Stockport LINk

John K Leach 


Stockport LINk

Christine Lynch


MIND Association (Oldham LINk)

Ivine Moyo



Human Support Care Brokerage (Altrincham)

David Patterson


Oldham LINk

Les Pattison


Stockport LINk

Stan Prescott


Reddish Pensioners (Stockport LINk)

Safina Rashid


Bury & Bolton LINks

Ken Rigg



Bolton LINk

Jim Sherrington


Bolton LINk

Nicola Shore


Oldham LINk

Anna Sidebottom


Oldham LINk

Peter Sidebottom


Oldham LINk

Iram Taj



Rochdale Borough LINk

Tina Taylor



Bolton LINk

G Wallis



Bury LINk

Alan Watt



Stockport LINk

Gerry Wright


Stockport LINk
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