Greater Manchester LINks 
Joint Member Development Day
Summary Report

23rd July 2009 

Cath Broderick

We Consult
ACKNOWLEDGEMENT

Thanks go to all the host organisation staff from Greater Manchester LINks who made a major contribution to the planning, organisation and facilitation of this event. Without their help, encouragement and skills, the day would not have happened.

Particular thanks are given to all the LINks members who took part during the day. Their good humour, energy, skills and knowledge made a great impact on me and on the outcome of this report. More importantly, they ‘stuck with it’ all day even though it was hard work. This reminds me once again, that LINks will not succeed without them.

INTRODUCTION
When people who get involved in voluntary activity are asked why they choose to spend their time in this way they give a range of reasons:

· they have something to offer which will be valued by others;

· they can give something back to the community;

· they have the opportunity to be part of a community or group;

· they have the opportunity to be involved with something interesting, rewarding and enjoyable, and;

· joining the organisation could provide new challenges where they can learn new skills and develop new interests

It is no different for those people who get involved in LINks. Members, participants and those in the networks that make up LINks have significant skills, experience and knowledge that they are able to share and contribute to the work of the LINk. As with members of any organisation, group or network they will also have a range of needs for support, personal development and learning. Some will thrive on fresh challenges, others will be happy to carry out familiar roles; some will want to develop new skills and knowledge so that they can get more involved in the LINk’s activities; others may want to contribute their skills, experience and knowledge to support and work with others to make the LINk’s activities even more effective. 

LINks want to become even more effective and enable participants to fulfil their role; in order to do this the teams supporting LINks in Greater Manchester agreed that they needed to find out more about individuals, the skills they have, their networks, interests and especially any personal development needs they identify. In this way the LINks’ resources would be focused on members’ needs and activities and built around those involved, their skills, knowledge and experience. 
This report summarises the objectives, process and outcomes of a joint Member Development Day organised to address those objectives. The feedback from the event will play a decisive part in the development of training programmes and learning opportunities for the LINks involved individually and as a group. Importantly, by finding out how individuals within the LINks can work together and what support and training they may need, LINks will contribute to the development of their most valuable resource – the members. In addition, members’ skills and experience will increasingly contribute to the growth of LINks, their work and reputation.
OBJECTIVES FOR THE JOINT EVENT
The agreed objectives for the joint event were to:

· understand the impact of being a LINk member and what people have learnt and gained from the experience as LINks have developed;

· how support, training and development has had an impact on members;

· explore the issues and environment for health and social care, the influence of LINks and future needs for members;

· identify existing skills & experience of LINk members

· identify areas for development and future learning needs;

· identify methods and approaches for future training and development 

The host organisation teams recognised that the results of the activities and exercises from the event would be beneficial for the individual LINks taking part. However, learning from the event would also benefit future joint activity and shared learning. 

THE FEEDBACK REPORT OBJECTIVES
In commissioning the joint event, it was agreed that a summary report of the outcomes of the Day would be produced to inform future support, training and development programmes for members of the LINks involved. The report should cover feedback from the programme of activities, analyse issues of common interest and agreement across the Greater Manchester LINk membership and identify issues and needs specific to individual LINks and their members. The report should provide narrative, feedback, analysis, commentary and conclusions regarding:

· the objectives, process, format, and methodology of the event;

· the issues identified by LINk members from their experience of membership to date regarding their contribution, support and development needs;

· members’ perceptions of the wider impact of LINks and the challenges and opportunities presented;

· members’ skills, knowledge, achievements and experience;

· members’ goals for the coming year, personal development, learning and support needs;

· learning styles, preferred methods and learning opportunities;

· areas for development and priorities for action across LINks and for individual LINks, and;

· evaluation of the event and methods used accompanied by examples of exercises and feedback forms
The report is structured so that it provides feedback, analysis and comment from each of the exercises in the order delivered within the programme. Issues of common interest for members of all Greater Manchester LINks are highlighted followed by those issues specific to members of individual LINks participating.

THE SKILLS AUDIT
The outcome of earlier exercises had demonstrated the breadth and depth of skills and experience within the membership of LINks. In order to meet the challenges that face the developing organisations, it was vital that the right balance of talent, skills and experience was available as working groups and networks progressed and developed the work and role of the LINks. The group of exercises that followed were designed to reveal many of the skills not yet expressed or confirm those already identified.

Understanding what stage of development in respect of a particular skill and how many skills are used in tasks and achievements provides important information on the path to discovering gaps in knowledge and skills, and areas that need to be developed. Participants had considered their strengths, contributions and attributes as LINk members. They were now invited to consider the wider range of skills, knowledge and contributions they brought from life and work experience. 

Two exercises followed which aimed to build up the bank of information which would create a Greater Manchester LINk member Skills Audit. The approach and aims of the Achievements and Skills and the Skills and Knowledge Reserves exercises are described below together with commentary on the process.
GREATER MANCHESTER LINks SKILLS AUDIT
Analysis of the Achievements and Skills and Skills and Knowledge Reserves exercises forms the basis of the Greater Manchester LINks Skills Audit and the individual audits which are listed by individual LINk at the end of this section. The Greater Manchester analysis has relevance for all LINks; individual LINks should read the results described in their specific audits in conjunction with that for Greater Manchester.   
The descriptions used are as written by participants and then grouped in broad categories, for example ‘Organisational and strategic planning skills’ is chosen as a skill group heading and ‘Organisation’ and ‘Planning’ are included as sub-headings. There were some significant groups of skills identified and the following are listed in alphabetical order rather than order of priority or most frequently identified skills: 

Skills groups
· Administrative and financial skills 
· Analytical, research and problem-solving skills

· Influencing skills

· Interpersonal and group development skills

· Management, entrepreneurial and leadership skills

· Manual, practical, technical skills and knowledge areas

· Monitoring and evaluation skills

· Organisational and strategic planning skills

· Partnership working and networking skills

· Personal skills and qualities

· Promotional and presentational skills

· Training and personal development skills

Members are the backbone of LINks, their major resource in undertaking projects, reaching out to communities, working in partnership with other organisations and prioritising the work programme. Knowing what skills members have in their curriculum vitae is essential for work planning and analysing whether a project will be successful in terms of the skills and resources available to the LINk. 

Information from the two exercises described has been analysed and is set out below in broad skills sets or groupings. The prevalence or number of times individual skills were cited within a group was counted and the groupings were then ordered. For example, the group with the number of skills cited most often was interpersonal and group development skills (154 citations) and the group with the lowest number of citations was monitoring and evaluation skills (33 citations). 
The descriptions of skills and knowledge are as near to the terminology used by individuals in the exercises. A collective heading is given to each skill group and attempts to describe the range of individual skills listed by respondents. Consequently, communication skills is the group term used although individuals also described the skill as ‘communicating’, ‘communicating clearly’, ‘communication’.
1.  
Interpersonal and group development skills
The analysis revealed that the highest number of participants identified the skills within this group as major strengths. Individual skills within that grouping were listed 154 times, by far the largest group. Within that grouping it is significant, and relevant for the type of group activities undertaken by LINks, that communication skills (mentioned 21 times)are included as a particular attributes. The development of LINks relies on effective group working and external relationships and the allied empathetic skills such as listening, empowering, empathy, facilitation, counselling, helping, encouragement and involving are particularly important. 

Participants revealed a range of skills that are helpful in group development and the conduct of meetings, core activities for LINks. They list discussion and debating skills, integrating, chairing, gathering, and meeting skills.

Interviewing skills was identified from the second exercise and included in this group due to the range of abilities required to be an effective interviewer, for example, communication and listening skills. These abilities will be useful for chairs of groups and individuals leading project groups. Allied to this skill set is understanding people/character and being able to deal with difficult situations. 

A significant skill set is identified as teamwork, team spirit, team development, working as part of a team, or team building. In the developmental stage of LINks these abilities and strengths have been demonstrated and will continue to be needed as the membership of LINks grows and the demands on the groups increase.

The ability of LINk members to address the changing agenda and demands of the organisation and the external environment are demonstrated in the inclusion of flexibility, adapting, improvising and self-evaluation as attributes.
2.
Management, entrepreneurial and leadership skills

This is the second largest group (individual skills cited 68 times).Clearly, the many of the individuals who have taken a leading role in developing LINks and in the establishment of activities, policies and awareness of the growing organisations, will possess this skill set. Participants express themselves as having leadership qualities; they see themselves as individuals with entrepreneurial attributes, taking forward new activities, meeting challenges, and having the ability to move things forward. They identify qualities such as pioneering, generating ideas and solutions, taking responsibility, decision making, taking initiative, and using opportunities, all of which are vital in the early stages of development of a group and its activities.

Once an organisation has reached a productive stage, other aspects of this skill set are required; management skills (mentioned  16 times, the highest number within the group), time management, prioritising, overseeing, and delegating tasks are part of the armoury required to manage tasks, projects, and activities within the LINks’ programme and strategy. One participant also described a specialist interpretation as progress management.

An understanding of the management of teams and individuals is also required and participants identified personnel management and managing people as strengths.

3.
Organisational and strategic planning skills

This was the third largest group of skills identified, with individual skills within this group mentioned 62 times. The grouping contained the skill mentioned the most times overall by participants; organisation, variously described as organisational management, organisational skills or organising, was identified 18 times. This would seem to reflect work experience, contributions to voluntary activities and the development of LINks, their work programmes and structures.

If LINks are to operate effectively there is clearly a significant need for the skills identified in this grouping. Participants listed planning (mentioned 16 times), coordinating, project management, quality control, strategic skills, setting goals, preparing, compiling and scheduling as strengths. 

The member groups in LINks need both the ability to plan strategically and to undertake projects in a systematic way; they act as both strategic leaders and participants in tasks. Consequently, the attribute identified by some participants, taking instructions, has equal importance.
4.
Promotional and presentational skills

In the analysis of the first exercise this grouping was in sixth position, however the consideration of the broader range of skills and knowledge by participants meant that this skill set moves to fourth, with 52 citations. 

Participants described their skills as promoting, publicising, public relations, marketing, informing, reporting and representation. They were able to undertake presentations either by means of written presentational skills, or at public meetings, or by writing promotional materials. Respondents have PowerPoint skills and identify their English language skills, useful attributes for LINks developing information and contacts.
Additions to this group included proof reading, editing, catalogue production, advertising, and assembling information. 
An issue for LINks, identified earlier, was the need to make the local community and statutory organisations aware of their existence and role. The ability of members to take on promotional activities, utilise both written and verbal presentation skills and use opportunities to inform people about the LINk, was extremely important.

5.
Influencing skills

LINk members have a vital role in influencing the policy and strategic direction of the LINk but in this group there is recognition of the influencing skills that individuals have demonstrated in terms of ensuring that external projects or activities take place. Many participants recognised that projects they had undertaken had succeeded due to their influencing skills and ability to motivate others to take part in activities. Overall, this skill set was identified 51 times.
Participants identified this skill 14 times and described it in many ways; many people used phrases such as encouraging organisations to save money, encouraged community to see potential of ideas or coercion with doctors and staff to take up proposal. The use of influence in many ways to ensure that projects happen, or results are achieved, will be of vital importance for LINk members as they build the influence of LINks to make change happen. An allied skill was expressed as persuading.
Participants also identified negotiation as a significant strength (also cited 14 times). This attribute or skill will have a major impact on LINk development. As the results of projects are identified, LINks will need to ensure that they are able to negotiate solutions with statutory organisations and achieve impact with the wider community. 

Motivation is listed 8 times as a skill possessed by participants. The ability to motivate others within a team or to get people involved is a significant part of the LINk members skill set and important for development of projects. 

Members also identified a range of powerful skills which contribute to ensuring that projects are completed and that the LINk develops; challenging, determining, , explaining and illustrating are skills that are needed to explore evidence, demonstrate the need for change 

6.
Manual, practical, technical skills and knowledge areas

This skill set highlights the diverse backgrounds of LINk members. The analysis of the second exercise resulted in a significant expansion of this grouping cited 50 times), as participants reflected on the skills and knowledge they had developed over their education, careers and lives.

Included in this group are skills such as:

Installation



Practical skills

IT & computer skills


Typing

Understanding manuals

Drawing

Electrical skills



Modelling, design

Medical and nursing skills

Football, basketball skills

Breeding Chinchillas


Chemistry

Photography



Engineering 

There are some specific skills that can be useful to LINks as they conduct projects, for example Health and Safety, First Aid, driving skills.

Many participants recognised the value of the knowledge they had developed through study and interests, such as, political and historical knowledge, and social history. Understanding issues within these spheres has particular relevance for organisations that need to be aware of political implications of actions, the background to deprivation and social issues.
Although it may seem that many of these skills do not have direct application to the activities of LINks they demonstrate the wealth of experience and practical or technical skills of members and staff teams. Adaptability in a changing environment is a great attribute and skills are often transferable. 
7.
Analytical, research and problem-solving skills

LINks need to understand evidence regarding the needs and issues affecting their communities, and the reasons behind the commissioning of health and social care services to address those needs. Participants identified an important set of skills (mentioned 49 times); identifying problems, problem-solving, perceiving, analytical skills, forecasting were all terms used. 

Most importantly, researching was a skill that was identified as participants considered their education and careers more intently. Respondents cited a wealth of experience and knowledge drawn from education and in addition to research skills  they highlighted their ability to interpret information and analyse complex information. The skills used in searching information, analysing it, drawing conclusions and recommendations has significance for LINks as they research topics, consider population needs and gaps in services and evaluate action to be taken. 
Important knowledge areas have been grouped together under the term  needs assessment; the need for LINks to understand their communities and include within their membership individuals with contacts and knowledge of issues such as those identified as awareness of social deprivation, cultural awareness, understanding of older people’s issues and local knowledge, cannot be underestimated.
8.
Training and development skills

Participants had gained experience in their education and careers in a range of skills that developed people. This group highlights a specialist, set of skills (mentioned 44 times) that have relevance for host organisation staff teams and LINk members as they work towards their aim of building capacity within LINks by developing individuals. Training, developing, advising and guiding, mentoring and assisting described skills in this category. 

In an earlier exercise, issues that had an impact on individuals’ ability to take up learning opportunities were described. It is interesting that participants now identified their learning abilities. This category reflects the study skills that individuals have developed over their education and careers; individuals identify ‘reading, processing information, acquiring knowledge, understanding issues, remembering, logical thinking and willingness to learn’. Members are required to read and understand increasingly complex information about health and social care and the background of many individuals equips them extremely well for future demands.
9.
Administrative and financial skills

The next largest skill set (individual skills identified 38 times) reflected the experience of participants throughout their working and daily lives. Many people had used administrative skills as part of their career activity. A more specialist interpretation was included as process administration.
Another significant group identified financial skills as attributes developed during their careers, in projects and in managing their lives. They were also described as accounting skills, audit skills, and budgeting. 

Recordkeeping, logging, archiving and recording, purchasing and selling, were skills often drawn from the career history of participants.

10.
Personal skills and qualities
The skills described here (mentioned 35 times) did not seem to fit into other categories; the skill set is highly varied but there is commonality in that they are skills learnt through ‘life’ or describe qualities that participants possess. The group of skills should not be dismissed; skills learnt in one sphere are often transferable. Within the role of parenting lies a set of skills that includes the ability to empathise and communicate, to budget and manage a household, and organise activities. Listed in this group are caring, cleaning and cooking. Many participants have identified the need for social activities as part of the LINk group development and these could be extremely useful skills indeed.

There is another group which can be described as personal qualities. They are described as commitment, determination, dedication, assertiveness, precision, patience, confidence, commonsense and stamina. There is a significant emphasis on another group of qualities which reflect the dedication and strengths of many LINk members; self-reliance, self-discipline, self-sufficiency, and self-direction are qualities identified by a number of individuals. The can do attitude and ability to get things done will be valuable in the demanding role of LINk membership.

11.
Monitoring and evaluation skills

This group of skills (mentioned 33 times) has specific significance for LINk members in their monitoring and evaluation of health and social care services and needs. In addition to monitoring, evaluation and reviewing, important skills listed included observation, assessing, examining, judging and questioning. All of these abilities are required as LINk members examine the way services meet local health and social care needs.

Skills brought from career history have relevance and are transferable in this instance; for example, quality assurance skills and the ability to provide feedback and summarise issues identified on visits, and in reading quality reports would seem to be most beneficial for LINk members.
12.
Partnership working and networking skills

The smallest (21 citations), but one of the most valuable groups represents skills that are important for the development of relationships with external networks and organisations. Participants identified their skills in joint working, networking, interacting and building relationships. LINks have identified the area of relationship development as key to their progress. Members who possess these skills have a vital role to play.

A particular skill set was identified as engaging; LINks want to reach out to people, groups and organisations and work with them. Members with experience and knowledge in making contact with groups, connecting with people and engaging and helping older people, have significant and relevant skills for LINks.

The analysis of the second exercise revealed a group of individuals with particularly valuable skills for a core activity of LINks; patient and public involvement, consultation and community engagement were listed as skills developed during careers and voluntary activity.
SKILLS AUDITS – INDIVIDUAL LINks
The analysis of the feedback from all individuals taking part in the Achievements and Skills and the Skills and Knowledge exercises provides valuable information for Greater Manchester LINks overall. The analysis of feedback from those respondents who identified their LINk on exercise forms is more limited, presents questions regarding statistical significance, and does not represent a full picture of the range of skills identified by individuals from a specific LINk. For example, analysis of feedback from one LINk was undertaken using as few as four individual pieces of feedback where the LINk had been identified, however many more members of that LINk were present and completed forms. 

The Greater Manchester Skills Audit should therefore be regarded as the primary source of information for planning and member development purposes. The caveats regarding the incomplete nature of the data used for the analysis relating to individual LINks should be noted, but the results will have some interest for those LINks identified. 

Although the statistical significance of the data may be questioned, some interesting differences between the predominance of the range of skills possessed by members from individual LINks are demonstrated. Certainly there is a fair degree of consistency regarding the prevalence of Interpersonal and group development skills as the highest number of skills possessed by LINk members, with three of the five LINks identifying this skill set in first position. 

From the data presented, LINks across Greater Manchester would seem to have distinct and interesting member profiles. For example, in the analysis of these responses, Rochdale Borough LINk would seem to have strengths in an area not identified significantly by respondents from the other LINks, Partnership working and networking skills, which includes community engagement; Bury LINk members listed Training and personal development skills highly; Oldham LINk members often identified Monitoring and evaluation skills; Bolton LINk respondents noted Promotional and presentational skills as significant; Stockport LINk respondents had many Management, entrepreneurial and leadership skills in addition to Manual, practical and technical skills and knowledge areas.

In the full report, individual analyses are presented in alphabetical order of LINk rather than in number of responses per LINk.  Oldham’s analysis is only represented here in this summary report:
Oldham LINk
Analysis is based on four individual pieces of feedback where the LINk was identified. Once again, the pattern of skills identified is consistent with the Greater Manchester analysis in that Interpersonal and group development skills are identified by respondents more often than any other skill set (8 citations). Respondents identify strengths in communicating, listening, assertiveness, empathising, and empowering. These skills have great significance for the LINk in terms of development of work groups and in communication with external partners.
Two other groups are worthy of mention with 5 and 4 citations respectively; Promotional and presentational skills and Monitoring and evaluation. Oldham LINk members have some interesting skills which may prove valuable in the development of material to promote the LINk. They list proof reading, publicising, and translating as specific skills. 

Oldham LINk members have important skills in relation to monitoring and evaluating services, such as questioning, understanding quality issues and experience in monitoring. LINks need to understand what standards and quality is to be expected from services; as they develop, LINks will make significant contributions to the evaluation and development of health and social care services and consequently, build up their reputation locally with commissioners, providers and the public as they report back on findings.
All the other skills sets on the Greater Manchester list are included with small numbers, in some cases one or two skills cited, represented against each category. 

GREATER MANCHESTER LINKS

LEARNING AND PERSONAL DEVELOPMENT ANALYSIS

This Learning and Personal Development Analysis synthesises the analysis of data from Exercise 5 with the analysis of responses to the Questionnaire. Priorities for learning and personal development are presented for Greater Manchester LINks overall.  Consequently, host organisations and LINk members will be able to consider whether any joint training needs could be facilitated to address common learning and personal development needs. The results are also presented by individual LINk so that urgent and important learning and personal development needs can be prioritised and addressed on an individual basis or as joint projects with other LINks.

The results are presented in order of priority or importance, as identified by respondents; this has been determined by identifying how many times a high priority has been expressed against a specific skill, knowledge or development need on the questionnaire. Additional weight has been given in respect of the number of times skill, knowledge or development areas have been cited. 

For example:

Chairing, facilitation and meeting skills may have been identified on the Training and Personal Development Questionnaire as high priority by a large number of respondents. In addition, participants may have identified elements of that topic group a high number of times in Exercise 5; participants used phrases such as ‘be a stronger chair’ or ‘meeting skills’ and individual identification of needs have been. The final order of importance and need is achieved by combining these two elements.

The final topic areas or groups of subjects for further development have been refined and developed from the original topics listed on the Training and Personal Development Questionnaire and reflect the specific skills and knowledge identified by participants. In some cases participants identified skills or learning needs which were not listed on the questionnaire and may only have been identified by a few respondents but have been included as development needs.  Quotes are also used to illustrate the type of skill areas and development needs that respondents identified.

GREATER MANCHESTER LINKS PRIORITIES FOR LEARNING AND PERSONAL DEVELOPMENT

1.
Health and social care structures, services and language

Understanding health and social care, how it works, what services are available and its language, was identified as the highest priority area for learning and personal development across the Greater Manchester LINks involved on the day. A combined total of 47 individual citations from Exercise 5 and indications of high priority on the Questionnaire were recorded. 

Clearly, the inclusion of social care services in the remit of LINks has created a major learning need amongst even experienced members who have been involved in previous statutory bodies such as PPI Forums and Community Health Councils. As LINks develop, many new members who have no previous experience of working on health and social care issues will find the structures and language complex. Therefore, continuous learning needs will be created around these subjects areas.

Respondents wanted to know more about issues such as ‘how local government works’, ‘how things work, for example, money, targets, plans’, and wanted ‘more in-depth knowledge of health and social care’. They were particularly interested in expanding and developing their knowledge around social care and services and the different approaches to planning, policy and service delivery, wanting ‘more knowledge of social service procedures’.

Many respondents identified that they struggled with jargon and the use of acronyms in health and social care and wanted training, information, a ‘glossary of terms’, or learning opportunities that would provide explanations or even a ‘health services map’.
2.
Understanding the role of LINks – governance, accountability, making a difference and measuring performance 
A significant number of respondents identified a range of issues under this heading as priorities for further development and learning. A combined total of 29 individual citations from Exercise 5 and indications of high priority on the Questionnaire were recorded. 

Particular emphasis was placed on improving and developing working methods and being able to demonstrate that LINks had made an impact and had been effective. LINk members are keen to show that ‘the LINk has been effective’, ‘that something is achieved in LINk that we and the public can see’; they want LINks to be an ‘influence in the community’. 

Members and host organisation need to consider how learning opportunities can contribute to this specific need. Certainly there was a strong emphasis on sharing experience and learning on working methods, finding solutions to problems and making an impact. It was suggested that LINks should ‘meet up more with other local LINks, North West organisations for communication and exchange of ideas’. The lack of formal structures for social or learning exchanges and communication means that Greater Manchester LINk may wish to consider whether there are opportunities for regular joint information and training sessions around working methods and influencing service development and change. Some participants wanted this to be combined with ‘good quality social meetings of LINks’ to develop a community of like minded people with common aims.

Another issue raised was the need to know more about LINks statutory powers and responsibilities, the ‘relationship between health services, local authorities and LINks’. Better understanding of how to use statutory responsibilities and powers would provide weight to the LINks’ aim of making a difference and demonstrating their accountability to local populations.
3.
Assertiveness, personal development and wellbeing
This is an interesting, and surprising, category which was not included in the original set of learning and development needs topics listed in the Questionnaire. It is significant that so many individuals identified their personal development and wellbeing, especially the need to develop assertiveness in their role as a LINk member, as major priorities. A combined total of 27 individual citations from Exercise 5 and indications of high priority on the Questionnaire were recorded. 

Clearly, the personal development and support for members is an important matter for host organisations, core groups and LINk chairs to consider and address. The focus is so often on the knowledge needs of members and the personal, emotional and social needs and health of individuals can be forgotten in the development of an organisation. New groups will not flourish and become effective if the emotional needs of individuals within the group are ignored.  Respondents identified development areas which would improve their ability to act as a member within the LINk group but also in interacting with other agencies. Respondents listed areas they needed to develop such as ‘patience’, ‘understanding’, ‘being assertive’, ‘taking charge’, ‘self-confidence’, ‘non-procrastination’, ‘flexibility’; they wanted to be able to ‘relax’, ‘to delegate’, ‘ to adapt as circumstances change’, ‘find time for others’ and know ‘how to pace’ themselves.

Many individuals recognised that their tendency to take too much on, and not devote enough times for themselves and their wellbeing, was detrimental to their performance overall. Acknowledging and addressing the health and wellbeing needs of members means that they will feel supported and remain engaged as part of the LINk. Respondents wanted to ‘understand….self-health weaknesses’, understand that they were ‘not alone’, ‘spend time looking at own health’, be ‘more active’.

LINks, their members and host organisations need to consider the implications of the high priority given to this category and look at learning opportunities, group development activities and activities such as action learning, as ways of addressing personal development needs.
4.
Public health and understanding health and social care evidence and needs

The importance for LINks in understanding the health and social care issues that affect communities in their areas is reflected in the high priority given to this category. Many LINk members wanted better understanding of the ‘local environment’ indicated that they needed to know more about the population and their health and social care needs. A combined total of 26 individual citations from Exercise 5 and indications of high priority on the Questionnaire were recorded. 

Learning opportunities need to be developed that address members’ knowledge of how to find, understand and interpret public health data and evidence of local communities’ health and social care needs. Members want to know about ‘diseases, risks’, increase their ‘understanding of certain issues’ and ‘how to access public information’.
5.
Influencing commissioning of health and social care services

The importance for LINks to make an impact and influence the development of health and social care is reflected in the priority given to this category. A combined total of 23 individual citations from Exercise 5 and indications of high priority on the Questionnaire were recorded. 

Participants wanted to understand the mechanics of commissioning and how LINks could act as influencers of health and social care. Examples of successful projects undertaken by LINks and their impact on commissioning are useful tools for developing working methods; joint learning opportunities and sessions could be helpful in this instance. 

6.
Chairing, facilitation and meeting skills
Once again, the development of the individual, group or organisation is seen as vital in ensuring that LINks are successful. Respondents felt that their skills as a chair and in facilitating meetings were high priorities for effective LINk working and projects. A combined total of 20 individual citations from Exercise 5 and indications of high priority on the Questionnaire were recorded. 

Chairing skills may be seen important only for those with existing responsibilities as a LINk chair, however the skills involved in effective management of a meeting or group working are important for all taking part. Respondents identified that they wanted to be a ‘stronger chair’, that they wanted to develop ‘meeting skills’ and learn how to keep ‘focus on the subject in hand’. The helpful behaviour used by effective chairs in encouraging everyone to take part, empathising, summarising discussions and making decisions, can be developed by all members and ensure that meetings are productive and focused; therefore, consideration should be given to training on better meetings, chairing and facilitation skills. 

7.
Community engagement and development, networking 

Developing relationships with local groups, understanding the wide network of contacts that can engage and work with LINks and reaching out to communities, are key elements of LINks’ roles. A combined total of 19 individual citations from Exercise 5 and indications of high priority on the Questionnaire were recorded. 

Respondents wanted to develop their knowledge of community engagement methods, sustaining joint activities in communities and develop their knowledge of local engagement and existing groups. They wanted to find out ‘who is best to contact’, and develop and widen their networks to ensure that the LINk was not just well known but could build on, not duplicate, current engagement activity. Participants also wanted to develop their knowledge of networking methods’, and ‘networking skills’
8.
Communication and listening skills

The importance for LINks in effective group working, understanding and interpreting information and in communicating within the network and externally ensured that this category was identified as important. The development of communication skills is identified by many respondents.  A combined total of 17 individual citations from Exercise 5 and indications of high priority on the Questionnaire were recorded. 

Respondents identified ‘better communication’, opportunities to ‘update communications skills’, the ‘need to listen more’, and ‘listening’ as important. Communication and listening skills training is often combined with sessions on effective group working and meeting skills or sessions on group dynamics; joint sessions could be considered by LINks members and their host organisations.

9.

These three topic categories were prioritised together in 9th position with a combined total of 15 individual citations from Exercise 5 and indications of high priority on the Questionnaire recorded for each category:
Analysing complex information

The increasing complexity of information relating to health and social care issues, services and needs, and the plethora of reports and documentation that LINk members need to read, analyse and interpret for project work, means that particular attention is given to this category.

Group dynamics, group development and training skills 

The need for LINks to develop as groups and the importance of understanding group dynamics for LINks to become strong and effective organisations and networks means that this area has been identified for further development. 

In developing LINks, mentoring and ‘buddying’ schemes could be provided so that new members and contacts could strengthen their personal development and knowledge. Learning opportunities around training and mentoring could be provided so that members could share their knowledge and experience with new contacts and members. 

Learning opportunities could be explored by providing a series of sessions that addressed:

· group dynamics, group development and training skills

· communications and listening skills

· chairing, facilitation and meetings skills

· discussion, negotiation and decision making skills
Valuing diversity and involving all

LINks need to understand the diversity of the communities and specific groups within populations. Community engagement and networking has been identified as an important element in working with specific populations in an area but in this category participants identified that they wanted to understand ‘different cultures’ and ‘local people’. In areas with high ethnic minority populations, they wanted to communicate at a personal level by learning languages such as ‘Urdu, Bengali and Bangla’.

It is possible that specific training could be identified that addressed communication and the needs of specific minority ethnic groups, people with physical and learning disabilities, children and young people and other groups that may be excluded from involvement activities.
10.
Discussion, negotiation and decision making skills  
This skill set is important both for working methods within LINk project groups and developing the organisations, but also for communicating with commissioners and providers in aiming to influence improvements in health and social care. Many people identified that they needed confidence and the ability to communicate well in other skills categories discussed above; this category specifically focuses on the process of discussing issues, negotiating solutions and making decisions. Respondents particularly emphasised their need for better ‘negotiating skills’ and ‘persuasive skills’.

A combined total of 14 individual citations from Exercise 5 and indications of high priority on the Questionnaire were recorded. 

This skills set may have strong links to other categories prioritised with a higher level of importance; consequently, joint training activities are suggested under category 9 – Group dynamics, group development and training skills.  
11.
These three topic categories were prioritised together in 11th position with a combined total of 12 individual citations from Exercise 5 and indications of high priority on the Questionnaire recorded for each category:
Effective patient and public involvement methods

LINks have a role to engage with communities, individuals and groups and to build on existing patient and public involvement methods and activity. The inclusion of this category reflects LINks’ interest in finding new, innovative and effective ways of involving local people. Respondents identified that they want to learn more about ‘involving people’, ‘new methods for involving people’ and patient and public involvement methods’ overall. They particularly want to act as an effective channel for local voices and ensure that the ‘public voice’ is heard. 

Many standard national courses on patient and public involvement are available, together with existing knowledge within LINks and their local and regional contacts. Groups of members with particular interests in this area may want to take advantage of existing opportunities or form action learning sets to explore the topic further with support from host organisations and local contacts.
Health and wellbeing mechanisms (eg Joint Strategic Needs Assessment)

LINks need to understand and utilise mechanisms such as Joint Strategic Needs Assessments and other planning forums in order to take advantage of opportunities to influence commissioning. Training on this issue could be provided to members with a specific interest and those involved in projects with potential impact on commissioning decisions. Information provision, discussion and training could be undertaken by local input from health and social care commissioners and other contacts. If members want to explore the issues involved further, some joint activity across Greater Manchester could be undertaken.

Learning on this topic could also be addressed by joint sessions, including other categories such as:

· Working with stakeholder partners and developing relationships

· Influencing commissioning of health and social care services

· Health and social care structures, services and language

Working with stakeholder partners and developing relationships

The importance of developing working relationships with key partners such as OSCs is recognised in the inclusion of this category by respondents as a high priority. A suggestion is made above regarding the way that training and learning opportunities could be addressed.

12.
These two topic categories had a fairly low priority and were placed jointly in 12th position with a combined total of 8 individual citations from Exercise 5 and indications of high priority on the Questionnaire recorded for each category:
Finance, budget setting and budgetary process

It may be that many members recognise that they already have significant skills around financial issues; the Skills Audit places Administrative and financial skills in ninth position (from a total of 11 categories listed). Some respondents wanted to develop existing skills such as ‘accountancy’ and it may be helpful for individual LINks to explore specific personal development needs with members and examine whether course exist that they could join. However, with demands on resources, the high priority categories are likely to form the basis of the learning opportunities organised in the near future. 

Project management 

Members already have significant skills around managing projects from their career and voluntary activities. As a result, this area was seen as having a fairly low priority currently. However, it is important to recognise that, with the increasing demands on members as projects develop and new projects are planned, training and development needs may change; existing skills may need to be updated and new ways of working explored to meet the challenges of work programmes and prioritising time or resources.

13.
These four topic categories had a low priority and were placed together in 13th position with a combined total of 7 individual citations from Exercise 5 and indications of high priority on the Questionnaire recorded for each category
Awareness raising, publicity, dealing with the media/public relations

The importance of raising awareness of the role and work of LINks is not in dispute and respondents identified ‘marketing and publicity’ and finding ways to communicate widely across communities as important. However, dealing with the media/public relations was given only medium to low priority. It is likely that this is an issue to be determined locally by LINks and explored by members and host organisations rather than topics to form the basis for training activities.
Internet, email and computer skills
Presentation skills

Report writing

14.
These four topic categories had a low priority and were placed together in 14th position. They had no more than a combined total of 3 individual citations from Exercise 5 and indications of high priority on the Questionnaire recorded for each category. The topics or skills sets were not listed on the original set of training and personal development needs in the Questionnaire. They were identified by small groups of respondents from specific LINks and most likely reflect the specific needs of individual LINks and their work programmes.
Research and study skills
Identified only by Stockport LINk respondents
Information provision 
Providing timely information

Providing information in a user friendly way

Strategic planning and change management

Skills and learning needs in this category were only identified by two respondents from Bury LINk, and two respondents from Rochdale LINk. Further analyses of the issues identified by those respondents are included in the individual narrative for each LINk.
INDIVIDUAL LINks – LEARNING AND PERSONAL DEVELOPMENT NEEDS

Individual analyses of learning and personal development needs provide some comment on the information where there is a significant issue for the LINk and the host organisation. However, the main implications for developing learning and personal development opportunities have been discussed fully against the relevant categories in the above Greater Manchester Learning and Personal Development Needs Analysis and the following analyses should be read in conjunction with that analysis.

The results against individual LINks are again presented in order of priority or importance, as identified by respondents; this has been determined by identifying how many times a high priority has been expressed against a specific skill, knowledge or development need on the questionnaire. Additional weight has been given in respect of the number of times skill, knowledge or development areas have been cited. In most cases, only the top three or four skills, knowledge or development need categories are highlighted with comments, with the remaining categories listed in priority order.

In the full report, analyses are arranged in alphabetical order of LINk rather than total number of responses analysed for each LINk.  Oldham’s analysis is just represented here in this summary report:
Oldham LINk – Learning and Personal Development Needs
1.
Understanding the role of LINks – governance, accountability, making a difference, and measuring performance 
A combined total of 9 individual citations from Exercise 5 and indications of a high priority on the Questionnaire were recorded. Participants wanted to undertake training or learning opportunities regarding the role of LINks overall and specifically around how to achieve as a LINk member, to learn more about the LINk, and improve knowledge of LINks and effective working methods. They wanted to improve as members and contribute to the LINk in the most effective way, undertaking training to undertake my membership of LINks as efficiently as possible

Oldham LINk members were interested in developing group activities, socially and as a development measure, meet up more regularly with other LINk groups locally, social gatherings with other LINk members
2.
Effective patient and public involvement methods

A combined total of 7 individual citations from Exercise 5 and indications of high priority on the Questionnaire were recorded against this topic category. Oldham LINk members have a particular interest in improving the ways they engage with patients and the public; they want to look at ways of involving people, and new methods for patient and public involvement.

3. 
Health and social care structures, services and language

This area was considered important for Oldham LINk members with 6 individual citations from Exercise 5 and indications of high priority on the Questionnaire. Individuals were interested in updating their knowledge of provider services, and mental health services. They also identified the need for learning opportunities regarding social services and health structures.
4.
Community engagement and development, networking 

A combined total of 5 individual citations from Exercise 5 and indications of high priority on the Questionnaire were recorded against this topic category. Oldham LINk members identified learning needs around ways of widening networks and extending their knowledge of networking methods.

Medium – low priority topic categories

These topic categories all had a fairly low priority for Oldham LINk members in respect of learning and personal development. They had no more than a combined total of 3 individual citations from Exercise 5 and indications of high priority on the Questionnaire recorded for each category. However, there are specific requests for skills development against some of the topic categories and these are identified in quotations:
· Assertiveness, personal development and wellbeing (Self confidence, competency, understanding)
· Chairing, facilitation and meeting skills (Facilitation, update chairing skills)
· Group dynamics, group development and training skills (Motivating people, teaching)
· Discussion, negotiation and decision making skills 
· Communication and listening skills 
· Finance, budget setting and budgetary process (Accountancy skills)
· Public health and understanding health and social care evidence and needs Understanding the local environment) 
· Valuing diversity and involving all (Learn about local people, different cultures, learn a bit of Urdu, Bengali and Bangla) 
· Influencing commissioning of health and social care services 

· Health and wellbeing mechanisms (eg Joint Strategic Needs Assessment)
· Working with stakeholder partners and developing relationships

· Analysing complex information
· Presentation skills
· Awareness raising, publicity, dealing with the media/public relations
· Project management
· Internet, email and computer skills
· Report writing
USEFUL APPROACHES TO LEARNING METHODS
Organised standard training courses and facilitated group work are often seen as the appropriate way of providing training and learning opportunities. However, the whole group discussed approaches to learning and personal development that they would find useful and that would inspire them to take part. The group identified the following approaches they wanted to explore further and provided comments on priorities for planning future learning and personal development opportunities:

· Case studies

· ‘Buddying’ or mentoring

· Group work

· Action learning sets – groups of members working on individual topics or developing their own learning programmes

· Working across LINk boundaries

· Shadowing an experienced LINk member, to understand the role, and gain experience regarding ‘enter and view’ visits

· Mixture of approaches

· Interactive games and approaches

· Learn by ‘doing’ and being practical

· Some formal training

· ‘Thought-showers’ 

· Mind mapping

· Be flexible with style

PRIORITY TOPICS AND ISSUES
The group also reinforced some of the strong messages from the learning needs analysis. They reiterated that, if LINks are to develop effectively and act as a powerful force for change with a demonstrable impact in their communities and with stakeholders, they must develop the individual skills of members in negotiating, communication and questioning. On several occasions throughout the day, members had identified that they felt ‘powerless’ in meetings with lead officers in statutory bodies and that they felt that they did not have the knowledge or the confidence to ask the ‘right questions’. 

There was also a view that the Member Development Day should have happened earlier in their membership and that the learning from this day should be passed on quickly to new members and people involved with LINks. There was an explicit need for early support rather than an expectation that everyone had the confidence, skills and qualities to be effective as a LINk member. Even experienced members recognised that learning was a continuous process and that they could learn from each other. Sharing experience, often across boundaries was particularly important. This was reinforced by the following list of issues and learning areas identified by the group:

· Conflict resolution and negotiation
· Confidence building
· Communication
· Assertiveness  and questioning skills

· Early support for new members 

· Continuous learning – sharing experience and developing learning programmes

NEXT STEPS AND FINAL MESSAGES
A number of important issues had emerged during the whole group discussion on methods and priorities for learning. There were clearly some significant development areas for LINks overall and a particular need for early and continuing support for members at all levels and in different ways. 

At the end of the programme the group was asked to identify an issue or ‘the number one priority’ that Greater Manchester LINks should act upon in the immediate future. 

There was also a specific point around training and development activities identified that should be noted: individuals are energised by taking part in learning activities and go back to their organisations promising to act upon the things they have learnt and want to change. However, the initial impact of training and learning fades and individuals feel that they have not really gained from the experience. In addition, there is often no feedback from events and priorities for action and change that were agreed slip off the agenda under pressure from more urgent day to day matters.  

Consequently, the issues identified were resonant of the earlier discussion on methods and highlight two key areas:

· LINks becoming influential, active and working together across boundaries, and;

· the need for action as a result of the Member Development Day:

LINks working together and making an impact

· A formal regional network should be established, with cross-LINk meetings arranged regularly 

· North West LINks should develop a strategy for influencing policy

· There is a need to move on in terms of LINk development – focus on activities other than establishment and process and undertake more monitoring and external activities that make an impact 
· LINks need to work in ‘bite size chunks’ so that the results from their activities show results and make an impact

Drive the learning programme – implementation and feedback
· Implement and use the skills that have been identified today

· Feedback to all LINks, members and host organisations regarding the Skills Audit, Learning and Personal Development Needs Analysis

· Knowledge based training is needed – this echoes the clear priority for information and understanding around health and social care services, the role of LINks and mechanisms for influencing health and social care

MOVING FORWARD AND TAKING ACTION

REFLECTIONS ON THE MEMBER DEVELOPMENT DAY

The event – learning from the process
Greater Manchester LINks have demonstrated their commitment to developing the skills and knowledge of their members by organising this innovative joint event. There are some learning points from the process that should be useful for the organisation of future events and taking forward the learning and personal development of members:

· There will be interest in the process from LINks in the North West and across the country. Greater Manchester LINks may wish to consider how they use this report and learning from the process; they may want to disseminate the findings across North West LINks and explore the extension of the process with a wider group of LINks 

· The development of the event, without a formal regional network, depended on the goodwill, commitment and coordination of host organisations and input from external facilitation. Arguments could be made for a recognised regional budget for learning and development to address joint activities of this kind

· Greater Manchester LINks may also want to consider dissemination on a national basis; the report highlights that although guides for LINks in respect of roles, activities and responsibilities have been produced, there is no progress towards a national approach to standardised training and development and national budgets for training. This report could contribute to the discussion nationally on the way effective local approaches and activities are developing to meet members’ needs

· The volume of material produced and the quantity of data to analyse has inevitably resulted in a large and complex report. This had an impact on the time taken to produce feedback. However, there is real consistency in the themes emerging and these are discussed in Key action points – emerging themes
· The attendance on the day exceeded fifty people and this presented some organisational challenges in terms of facilitation. However, this was addressed by the involvement of host organisation staff and the use of small group work  to ensure that people were able to express their views

· Members expressed real enthusiasm for the chance to meet people from different LINks and exchange ideas and wanted more of this type of joint activity. Members particularly want more opportunities to share experiences and learn from the work of other LINks. Feedback suggests that future events may benefit from fewer written activities and more opportunities for round table discussion. They said ‘’mixing with other LINk members was most useful’, ‘would like to hear other members’ experiences’, ‘discussion round tables was most useful’
· This feedback may be helpful in putting forward arguments for budgets to support further joint activity across LINk boundaries

· Members were clear that there must be action on the issues identified regarding learning and personal development needs; the report should be circulated to all people attending and form the basis for learning activities. Points for action identified at the end of the event stressed that LINks must build on the skills of members and utilise their experience

Key action points – emerging themes 

The complexity of the report and the volume of data produced have been highlighted, however there is richness and value in the feedback on skills and learning needs. The Skills Audits and the Learning and Personal Development Needs Analyses are the key source of information for the development of LINks members and ensuring that their skills are utilised. However, some strong themes emerge from all of the exercises that should be emphasised in this final section:

· Valuable and committed members
LINks members truly want to make a difference; they have a passion for ensuring that those who cannot easily make their voices heard are engaged, supported and represented. They want to give something back and contribute the knowledge and skills they have developed over the years

· Developing the group
The strength of LINks may well be in the development of the ‘group’, that is, the members themselves. They are committed, enthusiastic, enjoy working with ‘like minded people’ and need to feel included and supported. Interpersonal and group development skills consistently came at the top of the list when members identified their abilities, characteristics and skills. This ability to communicate and work within teams can form the basis of the development of LINks. Appropriate and tailored learning and development opportunities need to be provided to ensure that people remain involved and recognise that they are appreciated

· Personal development and wellbeing
A significant, and unexpected, issue emerged in the analysis of responses. Individuals identified their personal development and wellbeing, especially the need to develop assertiveness, as major priorities. The personal, social and emotional needs of members need to be considered

· Understanding the roles and responsibilities of LINks
There is still an expressed need for understanding the roles and responsibilities of LINks and how they can become more effective. These issues were consistently highly rated in terms of importance. Members wanted to improve and develop working methods; sharing experience across LINk boundaries may be beneficial in this respect

· Supporting and expanding the membership
The group of committed and dedicated individuals in LINks who are actively involved in LINks are experiencing pressures as the agenda grows and other commitments impinge on their time and ability to contribute as effectively as they desire. There is a real need to expand the membership and group of active members so that LINks are able to meet the challenges presented. Those not yet actively involved in LINks, but participating, need to be supported and developed in ways that meet their diverse needs

· The impact of LINks
There was a strong sense that the developmental stage of LINks had produced some frustration. Many wanted to move on, have an impact, and start ‘doing things’. Most importantly, they wanted to see the influence of LINks on local health and social care

· Raising the profile of LINks
Responses often reflected a search for the LINk profile, role and ‘place’ within the health and social care world locally. Relationships were slow to develop and priorities identified reflected the need to build effective connections with statutory bodies and the third sector. Members asked ‘do people know who we are and what we do?’ and the confusion and low profile of LINks can be addressed by successful pieces of work that demonstrate impact and influence

· Understanding the health and social care environment
A major topic for learning was to understand the constantly evolving health and social care environment. In particular, the extension of responsibilities for monitoring and shaping social care services meant that many members who had significant skills and knowledge regarding health care services had a new and major learning need. Members particularly want to build their confidence and ability to ‘ask the right questions’ when they engage with health and social care leaders. 

· Use members’ skills, experience and contacts
The huge range of members’ skills and experience identified in this report must be harnessed to build up the strength and capabilities of LINks. Members also act as communicators and ambassadors for LINks; they want to take the message of effective LINks into their communities and need to be supported in this aim

· Developing a regional network
A strong message emerged throughout the day, that cross boundary working and sharing experience was a valuable learning tool, built social networks and provided support for LINk members. Regional groups could potentially influence strategy, policy and activities

· Provide a range of learning opportunities and methods
Many of the personal development needs of members, for example developing assertiveness and questioning skills, could be addressed through methods such as action learning sets, mentoring, ‘buddying’ or shadowing experienced members. Final priorities identified on the day stressed that knowledge based training is also needed around health and social care services
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